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QAA Process , Progress and Current Position of DMC
Tilak Prasad Kandel
(Coordinator: Sell-Assessment Team)
Background

Dhawalagiri Multiple Campus (DMC), Baglung, has achieved a lot of improved output as the result of rapid
improvement activities in educational, infrastructural and administrative domain along with the submission of the
letter of intent (Lol) for the participation of Quality Assurance and Accreditation (QAA) Process initiated by University
Grant Commission (UGC).

The judgement of the QAA is based on eight eligibility eriteria such as: i. Policy and Procedure, ii. Curricular
Aspects, iii. Teaching Learning and Evaluation System, iv. Research, Consultancy And Extension, v. Infrastructure and
Leamin%ilesnurces, vi.Student Support and Guidance, vii. Information System, viii. Public Information. These are the
preseriptive criteria and the campus has to create or upgrade the minimum mechanism or practices, prescribed under
these criteria, o be eligible to QAA.

The improvement activities have been fruitful to promote academic, physical and administrative management
in the campus. After the submission of Self Study Repot (SSR) to UGC, Peer Review Team (PRT) was formed and the
PRT made a pre visit from Magh 21 to 23, 2077 and full visit from |3 Ashad to 17 Ashad 2079.

DMC promptly started improvement activities recommended by Peer Review Team (PRT). The response report
prepared as per the recommendation of PRT full visit was submitted on 14™ Ashwin, 2079, The campus imtiated
further activities as per the feedback received after the submission of the response report.

The stakeholders of the campus are concerned with the progress made up to now regarding the QAA process,
the causes of the delay for accreditation and the current position of the campus. Some miner actions are yet to be done
to make this campus eligible to QAA certificate. This write up is based on the summary of the response report of the
PRT Pre visit, PRT Full visit and the feedback received on the latest progress. The comparative progress from PRT Pre
visit to PRT full visit and the recommendation made afterwards is as follows.

Recommendation of PRT Pre visit and DMC’s Response

I. Upgrade annual action plan following the strategic plan and implement it.

. Five year strategic plan (2073/074- 078/079) has been reviewed and vision, mission, goals and objectives
including the action plan of the fiscal year 2078/2079 have been updated and incorporated in the SSR.

2. Strengthen Internal Quality Assurance Committee (IQAC) to internally regulate and foster quality education and
excellence and promote the quality culture, Formulate working procedure of IQAC.

. ToR for IQAC has been prepared and implemented.

IQAC has conducted academic audit.

. IQAC has held meeting more frequently and discussed the progress nf the policies set for mantaining and
promoting academic excellence.

. IQAC has the academic calendar prepared and evaluation form (self appraisal, peer evaluation and evaluation
by the students) filled up and started implementing corrective measures as indicated through the evaluation.

. IQAC has started monitoring the activities and progress of SQC and has |n5tmr.~red the teachers to be regular,
punctual and well prepared.

3. Periodic academic audit should be conducted and reported by IQAC.

. Academic audit of the year 076/077 has been done.

4. Revise organizational structure of the campus incorporating all the functional cells and unit and make it visible.

. Organizational structure incorporating all the functional cell and unit has been prepared and its flex board has
been maintained in the front side of the campus administrative building,

5. Merge the comminees of the similar nature and make all the institutional comminee fully functional

- The merger of the committees of similar nature has yet to be done.

6. Regular meeting of the department and committees should be held and proper minute should be maintined.

. Meeting of the department and commilttees have been held more frequently and the minute has been maintained.

7. Proper documentation of all the activities carried out by the campus should be maintained.

. The documentation of all the activities of the campus has been maintained properly through minutes and most
important activities have been published in the websites, face book page and campus bulietin.

8. Job description should be provided to each teaching and non-teaching staff

. Job description has been distributed to all the teaching and non teaching staffs.
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9. Prepare human resource development plan, manage career path for working professionals; develop criteria and
implement it with immediate effect as per the criteria of TU.

. Human resource development plan consisting of the carcer development scheme has been prepared and started
implementing it.

10. Prepare an integrated guideline associating all the functional policies, procedures, ToR and other related provisions

which helps to bring clarity in their roles and responsibilities.

. An integrated guideline consisting of all the functional policies, procedures, ToR and other provisions have
been prepared. '

I1. Implement formally the appraisal system (Performance Appraisal, Self Appraisal, peer appraisal and student appraisal)

for both the faculties and non-teaching staff.

. Appraisal system (Performance Appraisal, Self Appraisal, peer appraisal and student appraisal) has been
introduced.

12. Strengthen the Alumni Association and involve the Alumni in the overall development of the campus.

“ Close coordination with the Alumni has been maintained and =ffort has been made to make it more functional.

13. Form student Quality Circle (SQC) representing students of all programs and activate théir roles in enhancing
quality related activities.

° SQCs have been formied in all the running classes/section and the SQCs have been functioning actively,
14. Prepare policies for regular professional development of teaching and non-teaching staffs.
- Policies forscgular professional development of teaching and non-teaching staffs, included in Human Resource

Development Plan, has been introduced.

15, Plan for maximum use of the available land resources to strengthen financial status of the campus.

i Additional shopping complex with 8 shutters has been recently constructed and rented and effort has been
made to construct new shopping complex building

16. Increase the number of full time faculties.

. Six permanent lecturers and.one IT staff, appointed by TU in this campus have been serving and the appointment
process of 24 full time teachers (Teaching Assistant) through internal management has been completed and the
appointment letter is planned to be given within a month.

17. Organize regular workshops to orient faculties about changes in curriculs, instructional practices and evaluation

system including the recent trends in Higher Education pedagogy. :

. Teachers teaching in management faculties have participated in the workshop conducted by Dean Office,
Faculty of Management in Pokhara.
. Due 10 the out break of COVID-19 and the lock down from time to time, the campus has been unable to

conduct workshop for faculties.

I8. Develop and run market-oriented and skill based Professional non-credit module courses to enhance the quality

education.

. Non-credit module course has not been Introduced and the campus has attempted to launch such a course soon.

19. Encourage the preparation and submission of teaching plan by all the faculties under cach department, and develop

the monitoring system,

. Anorientation for the teachers on overall teaching plan (annual plan, teaching plan and unit plan) was conducted
on 2077-12-06. All the teachers have been instructed to submit the teaching plan to their respective departments and
mechanism for monitoring (IQAC) has been functionalized.

20. Plan for implementing the continuous assessment of students of all programs.

. Schedule for two internal exams for annual program and semester program hes been prescribed in the academic
calendar and assessment of students through internal exam has been carried out.

21. Provide mujtimedia and other ICT facilities for all the classes of each programs,

o The capacity of internet has been extended and additional projectors have been installed.

22. Provide need-based professional trainings for non-teaching staffs on regular basis,

. Due o the out break of COVID-19 and the lock down from time to time, the campus has been unable to
«conduct workshop for non teaching staffs. However, non teaching staffs have participated an online workshop.

23. Implement the faculty development programs focusing on need-based performance of the faculty members.

“ Human Resource Development Plan, consisting faculty development program, has been introduced.
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24. Functionalize Research Management Cell, utilize research budget and encourage RMC to carry out all Research

activities.

. Research Management Cell (RMC) has asked for the proposal for mini research with research grant, Students
of Master level doing thesis have been assigned carry out locally useful research.

25. Prepare research guideline and annual plan of action to utilize the allocated budget properly through RMC.

]

26. Let RMC coordinate with all departments and ensure that cach department is engaged in research activities.
27. Initiate to publish the campus journal.
L]

28. Maximize the participation of both faculties and students in extension and outreach prograammes.
10

29. Encourage the participation of faculties and students in workshop, seminars and conferences'

& " it ¥

30. Make the faculty identify the consultancy services to be provided locally and encourage them to get involved in
them.

31. Explore passibility of research collaboration and consultancy with the government, NGOs/INGOs, local communities
and sign MOUs with them.

. R RS
32. Encourage faculties as well as students in research based academic publication on a regular basis.
. e
33. Prepare the comprehensive master plan indicating the existing building and the projected expansion of the campus.
. Comprehensive masler plan indicating the existing building and the projected expansion of the campus has
been prepared.
34. Denting painting of the mﬁ'nstructure should be done and garden should be developed and maintained.
B Denting painting of the infrastructure has been accomplished and new botanical garden in front of campus
administrative building has recently been maintained.
35. Expand the capacity of the library with added number of recent edition books, references and journals; make it open
access with full automation; and introduce the photocopying and printing system in library.
. Some books and references have been added in the library and installation of photocopy machine and full
automation of the library are planned to be implemented within this year.
36. Provide e-library service and link the e-library with relevant e-resources.
- The plan to E-library service is underway.
37. Develop a Standard Operation Procedure (SOP) for the systamauc handling of the labs’.
. Standard Operation Procedure (SOP) for the systematic handling of the lab has been introduced.
38. Prepare annual plan of action for repair and maintenance and implement them accordingly.
. Annual plan of action for repair and maintenance has been incorporated in the action plan of the year 077/078,
078/079 in the five year strategic plan of the campus. The action plans are being implemented.
39. Number of multimedia projectors should be increased for their use in the classroom,
. Multimedia projectors have been installed in 8 more classrooms
40. Establish a need based departmental library in each department.
B Departmental libraries have been maintained in the departments with more than hundred students.
41, Canteen space should be expanded.
. Canteen space has been expanded.
42. Cleanliness of the campus premises, science lab and classroom should be done in regular basis.

. Cleanliness has been maintained in the campus premises, science lab and classrooms in regular basis.
43. Formalize the employment cell and make it functional with a separate office.
. Employment cell has been planned 1o make more functional and a separate office will be maintained soon.

44. Form a counseling committee including female faculty in it.
L

45. Identify slow learners and initiate remedial classes o empowér them.
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46. Increase the capacity of internet in the campus to provide efficient internet (wifi) facilities to the students.
. The capacity of internet in the campus has been extended and internet (wifi) facility has been available to the students.
47. Enhance the networking with the potential employers through defined mechanism of the institution.
. MOU has been maintained with some local employers and efforts have been made to maintain MOU with more
other employers.
48. Strengthen Extra-curricular cell. Make annual plan and program for extra/co-curricular activities, and implement
them accordingly.
v The schedule for extracurricular activitics has been arranged in the academic calendar. However, the activities
were not fully conducted as per the schedule due to COVID-19 and the lockdown.
49. Provide professional life skill development, leadership quality development, soft skills and personality development
courses™
B The campus has planned 1o make the feasibility study of the Eucally useful Professional life skill development,
leadership quality development, soft skills and personality development courses and the local levels of the catchment
area of the campus have been contacted.
50. Improve sports facilities and maintain the playground.
» The campus has allocated budget for improving sports facilities and conducting sports facilities, However, the
COVID-19 and the lock down has impaired the programmes.
51. Form a student evaluation form and make reflection of it in decision-making,
Evaluation form has been developed for evaluating the performance of the teacher’s staffs and has the form been filled
up by the students. Carrective measures, as per the student’s remarks have been sorted out and the decision have been
made to implement them.
52. Maintain the female (changing) room with minimum infrastructure and facilities. Make it functional with immediate
effect to address the special needs of female students, staff, and faculty members,
o Female changing room has been maintained. Sanitary pad vending machine has been set.
53. Functionalize EMIS Unitand make responsible to keep the record of academic data, profile of students and graduates,
BT aniieke
54. Install EMIS software and network internal connectivity among different relatod sections like library, finance,
academic adminislratiun..and examination.
L
§5: btrmgthen Public Information Cell with separate functional office. Analyze the impact of pubhc information and
generate impact analysis report of the public information cell.
-
56, Devetop a detailed prospectus of the campus including the details of the program.
. The detailed prospectus of the campus including the details of the program has been prepared.
57. Organize interaction with parents in frequent interval so that the relationship df the Campus with the stakeholders
becomes strong.
&0 dhan
58. Update the website regularly; disseminate all campus activities in the web page timely.
Recommendation of PRT full visit and DMC’s Response
. Initiate the preparation of the new five-year strategic plan since the current one ends in Asadh 2079,
o Five year strategic plan (2078/079- 083/084) has been prepared,
2. Prepare the progress report strategic plan 2073/074-2078/079.
. The progress report of the strategic plan 2073/074-2078/079 has been prepared.
3. Prepare the progress report of the IQAC according to the guideline.
° The progress report of the IQAC according to the guideline has been prepared.
4. Prepare the progress report of the plan implementation of each committees.
. The progress report of the plan implementation of each committee has been prepared.
5. Implement the Human Resource Development plan.
. Human Resource Development plan has been implemented.
6. Develop strategies to reduce student’s absenteeism and dropout rate, and increase pass percentage and students
enrollment and implement them.
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. Planning and management to reduce student's absenteeism and dropout rate has been prepared. The planning
to increase pass percentage and students enrollment has been prepared and included in the strategic plan (2079/
80-2083/84).

7, Execute the non- credit courses that have been approved to enhance the learning capacity and professional skill

development of the students.

o The procedures of non- credit courses has been prepared and started implementing it. Non- credit course
teaching has been started and the documents including the report on non- credit course execution has been
prepared.

8. Develop mandatory provision and encourage faculty members to prepare annual/semester student centric and

participatory teaching plan.

. Mandatory provision to prepare the annual/semester plan and unit plan has been introduced, The report
consisting of the annual plan and unit plan has been prepared.

The strategic plan (2079/80-2083/84) has maintained mandatory provision for annual, unit and lesson plan.

9. Implement the practice of appraisal system and prepare the report. ¥

) The provision of appraisal system has been implemented,

10. Make effective provision to reward and punish the teaching and non-teaching staff as per their performance.

. Procedures on Reward and punishment, based on the provision of TU, has been prepared. Provision to
reward and punish the teaching and non-teaching s1aff as per their performance has been introduced and included
in the strategic plan (2079/80-83/84).

11. Allocate 5 % of the total budget for research and develop research plan for the optimum utilization of research

budget.

» Provision for allocating minimum 5 % of the total budget for research his been included in the strategic
plan (2079/80-2083/84). Plan for the optimum utilization of research budget is made in the Annual plan of RMC
(2079/80) page : 97and the strategic plan (2079/80-2083/84) too.

12. Encourage the participation of faculty members and students in workshop, seminars and conferences; and also

encourage the departments to organize themselves.

. The provision of encouraging the participation of faculty members and students in workshop, seminar and
conferences has been prioritized in strategic plan (2079/80-2083/84) The workshop on ‘Research Method and
Methodology® organized by The institute of Science and technology and the workshop on ‘Research Proposal
writing and Methodology’ organised by RMC have been conducted. The provision of increasing the the participation
of faculty members and students in workshop, seminars and conferences has been introduced in the strategic plan
(2079/80-83/84). The mandatory provision for the departments to organize workshop, seminars and conferences
has been introduced in the strategic plan (2079/80-83/84).

13. Encourage the faculty to identify the consultancy services to be provided locally and encourage them to get

involved in them,

. Provision for identifying consultancy services to be provided locally and involving the faculties in them has
been included in the Annual Plan of Consultancy Unit (2079/80).

I4. Explore possibility of research collaboration and consultancy with the government, NGDsﬂ"ﬂGGs local

communities, national and intemational agencies.

. Provision for exploring the possibility of research collaboration and consultancy with the government,
NGOs/INGOs, local communities, national and international agencies has been included in the annual plan of
RMC (2079/80) and it is prioritized in the five year Strategic plan (2079/80-2083/84).

15. Make the faculty identify the consultancy services 1o be provided locally and encourage them to get involved in

them.

. The provision of engaging faculties in identifying the consultancy services has been included in the annual
plan of Consultancy Unit and the Strategic plan (2079/80-2083/84) as well.

16. Explore possibility of research collaboration and consultancy with the government, NGOs/INGOs, local

communities and sign MOUS with them.

. The annual plan of RMC, and Consultancy Unit (20'?9.»'80) consisting of the plan of exploring possibility of
research collaboration and consultancy with the government, NGOs/INGOs, local communities, has been prepared.
Strategic plan (2079/80-83/84) have included the provision of exploring the possibility of research collaboration
and consultancy with the government, NGOs/INGOs, local communities.
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I7. Establish and strengthen the use of e-library for the access of international journals; and sign the agreement with
TUCL.
. Plan for strengthening E-library has been made for the access of international journals, Permission of TUCL
to grant access 1o e-sources has been obtained.
|8. Plan to complete the construction of library building.
. Plan has been made to complete the construction of library building.
19. Implement the Standard Operating Procedure for the smooth running of the laboratories.

o Standard Operating Procedure has been implemented for the smooth running of the laboratories.
20. Make all the equipment of the science lab installed and functional.
. All the equipment of the science lab has been installed and made functional.

21, All labs, classrooms and offices should be neat, clean and tidy.
Strengthé® the employment and counselling cell.

. Neatness, cleanliness and tidiness in all labs, classrooms and offices maintained.
22. Identify slow learners and initiate remedial classes to empower them. 3
. Provision of identifying slow leamners anJ remedial classes has been planned through the ‘Procedures of

Remedial Class™ and strategic plan (2079/80-2083/84)
23. Conduct student Satisfaction survey on campus activities and use it in the decision making process.

» Student Satisfaction survey on campus activities has been conducted
24, Enhance the netwerking with the potential employers through defined mechanism of the institution.
.. Networking and more collaborative effort has been initiated with the potential employers and the specific

plan has been prepared, included in the Annual plan of Employment cell. Job Fair meeting has been conducted
with the potential employers. Strategic plan (2079/80-83/84) has prioritized the collaboration with potential
employers,

25. Strengthen Extra-curricular cell. Make annual plan and program for extra/co-curricular activities, and implement

them accordingly.

® The report including the annual plan for conducting extra-curricular and co-curricular activities has been
made . Some of them have been implemented.

26. Provide professional life skill development, leadership quality development, soft skills and personality development

Courses,

O The provision of professional life skill development, leadership quality development, soft skills and
personality development courses has been made included in the strategic plan (2079/80-2083/84).

27. Install EMIS software and network internal connectivity among different related section like library, finance,

academic administration and examination.

s EMIS software with internal connectivity among different sections has been installed.

28. Carryout tracer study on regular basis.

- Additional Tracer study report of the year 2019 has been prepared.

29. Analyze the impact of the public information system in the campus and generate its report annually.

i The report on the impact of the public information system has been prepared.

30. Alumni Association should prepare future plan and implement accordingly. The progress of the implementation
should be reported.

0 Annual Plan of Alumni Association-2079/80 has been made.

31. Formulate the policy on dissemination of public information.

. Policy on public information and dissemination has been prepared.

After the submission of the Response report as per the recommendation of PRT Full visit, some additional
feedback have been made by PRT. The response report of the feedback has not been submitted since the actions and
provision sought by the feedback has not been accomplished fully. The points of feedback given below confirm where
the QAA process is pending, what aspects are still not eligible to QAA, where we are not attentive and why the
accreditation process has been delayed.

Feedback/ follow Up of post Response report

Criteria 1. ; '

1. Submit the action plan of the HRD plan showing the human resource development activities to be carried out.

ii. Has the campus administration implemented the procedures for reducing students’ absenteeism and drop out rate?

Criteria 2,
(39)
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i. Has the non-credit course provided to students of all faculties?

Criteria 3.

i, Teaching plan of all faculties couldn’t be seen, Please include the teaching plan of all faculties.

il. Has reward and punishment policy been implemented? What is the progress? How many has been awarded and
punished?

Criteria 4.

I. Mention about the implementation status of the annual plan of RMC. Mention the progress done in research.

ii. What has been done on research after PRT?

iii. What consultancy service has been provided?

iv . Just plan is not enough. Implementation should be done. Has any MoU been signed for research and consultancy?
(Annual Plan of RMC)

Criteria 5.

i. Send the screeshots showing the use of e-library.
Criteria 6.

i. Has the remedial classes been implemented? Is it given to the students of all programs? If yes, annex the notice and
attendance.

il. Prepare the report on students” satisfaction survey and annex it.

iii. Has any ECA (Extra Curricular Activities) been carried out after PRT?

iv. Courses provided on Non-Credit and Professional life skill development skill 1o the students of all programs cannot
«be seen. Show the implementation status,

Criteria 7.

i. Complete the digitization of the academic records of the enrolled students and the graduates,

il. Tracer study report of 2020, 2021 has not been prepared? Prepare it.

Criteria 8.

i. Has Annual Plan of Alumni Association been implemented? Mention the progress.

ii. Has the policy on dissemination of public information been implemented? Mention the progress.

Conclusion:

The campus has maintained some positive motion and some strong foundation of quality mechanism, Team work and
collaboration has been practiced through Quality Enhancement Mechanism by forming different committees. Much
more has already been done and the glorious moment of having QAA certificate is not much far. However, The campus
has yet to finalize digital records of the current and graduated students and functionalize the Alumni. Similarly, more
effective activities are essential on reducing absenteeism and drop out rate, research and consultancy, conduction of
noncredit coursees and remedial classes for the students of all the department/faculties/year, employment related
programmes and outreach programmes. The practice of team work and collaboration should also be further strengthened.
It is the time to review the responsibilities assigned to different commitiees and bodies.
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