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Nepal’s accession to the World Trade Organization (WTO) marked an important shift in the 

trading environment of Nepal, particularly in the high-value agricultural products like tea. 

Being a small agrarian economy, Nepal faced unique challenges in translating the 

multilateral trade commitments into sectoral growth and competitiveness. This research 

examined how WTO membership influenced the performance of Nepalese tea industry by 

analysing the trade commitments, growth pattern, structural characteristics and 

competitiveness. The research had four specific objectives. First, to evaluate Nepal's WTO 

commitments and compliance in the tea sector. Second, to assess the change in growth of 

tea sector after Nepal’s membership with the WTO. Third, to examine the structural 

characteristics and market dynamics of Nepalese tea in the post-WTO period. Finally, to 

evaluate the competitiveness of Nepalese tea with particular focus on the role of certification. 

To achieve these objectives, the study primarily used a quantitative approach using the 

combination of time-series secondary data and industry-level primary data, followed by a 

policy and documents review. The growth rate estimation, log-linear trend model, structural 

break analysis and a gravity model-based econometric analysis were done using secondary 

data on plantation, production and exports. An industrial census of tea processing units in 

Jhapa and Ilam districts was done to collect primary data for analysing the cost-based 

competitiveness indicators, profitability analysis and one-way analysis of variance. The 

results indicate that Nepal largely fulfilled its WTO commitments in the agricultural sector 

in terms of market access, domestic support and export competition. However, the policy 

space that is available under these commitments has not been fully utilized. The growth 

analysis shows that there was rapid expansion in the tea plantation area and production 

during the pre-WTO years. While the plantation and production growth slowed in the post-

WTO period, there was an improvement in export performance. The structural break analysis 

confirms the significant increase in tea exports after WTO accession. However, the gravity 

model estimates showed that WTO membership alone did not significantly explain the 

export growth after controlling for variables like economic size, geographic proximity and 

bilateral trade agreement with India. Furthermore, the study showed that the Nepalese tea 

industry is structurally divided into two segments. While the crush-tear-curl segment is 

domestic market-based and mostly estate-based, the orthodox segment is export-oriented 

and smallholder-based. The competitive analysis showed that it is less likely that Nepalese 

tea can compete with major tea-producing countries in terms of cost and volume. However, 

it has a comparative advantage in terms of quality differentiation, particularly in orthodox 

tea. Certification increases the price realisation and market access but imposes additional 

cost burdens as well. The economic benefits of the certification vary across certification 

types and size of firms. Overall, the findings suggest that WTO membership has created a 

favourable institutional framework for Nepal's tea sector, but its potential benefits have been 

constrained by underutilization of available policy space, structural limitations and heavy 

dependence on Indian market. The study highlights the need for targeted domestic policies 

that complement WTO commitments to achieve sustainable growth and competitiveness. 
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d'Vo ljifoM s[lif cy{zf:q    ljefuM s[lif cy{zf:q  

d'Vo ;Nnfxsf/M 8f= xl/s[i0f kGt 

g]kfnn] ljZj Jofkf/ ;+u7gsf] ;b:otf k|fKt u/]kl5 b]zsf] Jofkfl/s jftfj/0fdf dxTjk"0f{ kl/jt{g cfPsf] 5 

. ljz]ifu/L lrof h:tf pRr d"Nosf s[lif pkhx¿df o;sf] c;/ b]Vg ;lsG5  . s[lifdf cfwfl/t ;fgf] cy{tGq 

ePsf] x'Fbf ax'kIfLo Jofkf/ k|lta4tfnfO{ If]qLo cfly{s j[l4 / k|lt:kwf{Tdstfdf ¿kfGt/0f ug{' g]kfnsf nflu 

r'gf}tLk"0f{ /x]sf] 5 . o; cg';Gwfgn] ljZj Jofkf/ ;+u7gsf] ;b:otfn] g]kfnL lrof pBf]udf s:tf] k|efj 

kf/]sf] 5 eGg] ljifodf Jofkf/ k|lta4tf, j[l4 k|j[lQ / k|lt:kwf{Tdstfsf] ljZn]if0f u/L cWoog ul/Psf] 5 . 
o; cg';Gwfgsf rf/j6f ljlzi6 p2]Zox¿ /x]sf 5g\ . klxnf], s[lif If]qdf g]kfnn] ljZj Jofkf/ ;+u7gdf u/]sf] 

k|lta4tfsf] ljZn]if0f tyf lrof If]qdf To;sf] kfngf ;DaGwL d"NofÍg ug]{ . bf]>f], ljZj Jofkf/ ;+u7gsf] 

;b:otfn] lrof pTkfbg / Jofkf/df kf/]sf] k|efj ljZn]if0f ug{] . t];|f], ;b:otf lnPkl5sf] cjlwdf g]kfnL 

lrof pBf]usf] ;+/rgfTds cj:yf / ahf/sf] ultzLntf cWoog ug{] . cGTodf, g]kfnL lrofsf] 

k|lt:kwf{Tdstfsf] d"NofÍg ub}{ o;df k|df0fLs/0fsf] e"ldsf af/] cWoog ug]{ . oL p2]Zox¿ k|fKt ug{ cWoogn] 

d'Vo ¿kdf kl/df0ffTds ljZn]if0f ljlw ckgfPsf] 5 . o;cGtu{t ;do–>[Înfdf cfwfl/t låtLos tYofÍ / 

pBf]u:t/sf] k|fylds tYofÍsf] k|of]u ul/Psf] 5. ;fy}, gLlt tyf b:tfj]hx¿sf] ;dLIff klg ul/Psf] 5 . 

lrofsf] /f]k0f If]qkmn, pTkfbg / lgof{t;DaGwL låtLos tYofÍ k|of]u u/L j[l4 b/ cfFsng, nu–lnlgo/ k|j[lQ 

df]8]n, :6«Sr/n a|]s tyf u|]le6L df]8]ndf cfwfl/t Osf]gf]d]l6«s ljZn]if0f ul/Psf] 5 . emfkf / Onfd lhNnfdf 

;~rfngdf /x]sf ;a} lrof k|zf]wg s]G›x¿sf] cf}Bf]lus u0fgf u/L nfutdf cfwfl/t k|lt:kwf{Tds ;"rs, 

gfkmf ljZn]if0f tyf Ps–tkmL{ Pgf]ef ljZn]if0fsf nflu k|fylds tYofÍ k|of]u ul/of] . g]kfnn] ahf/ kx'Fr, 

ljQLo ;xof]u tyf lgof{t k|lt:kwf{ ;DaGwL ljZj Jofkf/ ;+u7gsf] s[lif If]qsf k|lta4tfx¿ ;du|df k"/f u/]sf] 

cWoogn] b]vfpF5. t/ oL k|lta4tf cGtu{t pknAw gLltut nrstfsf] g]kfnn] k"0f{/mkdf pkof]u ug{ ;s]sf] 

5}g . To;}u/L, ;+u7gsf] ;b:otf lng'eGbf cl3sf] cjlwdf g]kfndf lrofsf] /f]k0f If]qkmn / pTkfbgdf tLj| 

j[l4 ePsf] b]lvG5 . t/ ;b:otf lnPkl5sf] cjlwdf lrof /f]k0f tyf pTkfbgsf] j[l4 b/ ;':t ePtf klg 

lgof{tdf eg] j[l4 ePsf] b]lvG5 . :6«Sr/n a|]s ljZn]if0fn] klg ;b:otfkl5 lrof lgof{tdf pNn]vgLo j[l4 

ePsf] k'li6 ub{5 . t/ u|]le6L df]8]ndf cfwfl/t ljZn]if0fn] s'n u|fx:y pTkfbg, ef}uf]lns lgs6tf / ef/t;Fusf] 

låkIfLo Jofkf/ ;Demf}tf h:tf sf/sx¿ lgoGq0f ubf{ ljZj Jofkf/ ;+u7gsf] ;b:otf dfq}n] ;f+lVosLo ¿kdf 

lrofsf] lgof{t j[l4nfO{ JofVof ug{ ;Sb}g eGg] b]vfpF5 . To;}u/L, cWoogn] g]kfnL lrof pBf]udf b'O{j6f 

leGgfleGg} pTkfbg k|0ffnL /x]sf] b]lvG5 . 7"nf lrof aufgdf cfwfl/t l;l6;L lrof d'Vo/mkdf 3/]n' ahf/df 

s]lG›t 5 eg] lgof{td'vL cyf]{8S; lrof ;fgf ls;fgx¿df cfwfl/t /x]sf] 5 . nfut / pTkfbg kl/df0fsf 

cfwf/df g]kfnL lrofn] k|d'v lrof pTkfbs b]zx¿;Fu k|lt:kwf{ ug{ lgs} ufx|f] /x]sf] cWoogn] b]vfpF5 . t/ 

u'0f:t/sf cfwf/df eg] cyf]{8S; lrofsf] t'ngfTds nfe pRr /x]sf] b]lvG5 . k|df0fLs/0fn] d"No / ahf/ 

kx'Frdf ;'wf/ NofP klg cltl/Qm nfutsf] yk ef/ l;h{gf u/]sf] 5 eg] k|df0fLs/0fsf] k|sf/ / pBf]usf] 

cfsf/cg';f/ o;sf] cfly{s nfe km/s–km/s kb{5 . ;du|df, o; cWoogsf lgisif{x¿n] s] ;+s]t u5{g\ eg] 

ljZj Jofkf/ ;+u7gsf] ;b:otfn] g]kfnsf] lrof If]qsf nflu Ps cg's"n ;+:yfut ;+/rgf t tof/ u¥of] t/ 

;f] cg'?k pknAw gLltut :k];sf] sd pkof]u, ;+/rgfTds ;Lldttf / ef/tLo ahf/df cToflws lge{/tfsf 

sf/0f o;sf ;Defljt nfex¿ eg] k|fKt x'g ;s]gg\ . lrofsf] lbuf] ljsf; / k|lt:kwf{Tdstf xfl;n ug{ 

cGt/f{li6«o k|lta4tf cg'?k :jb]zL pTkfbs–d}qL gLltx¿ agfpg cfjZos /x]sf] tYonfO{ o; cWoogn] 

phfu/ u/]sf] 5 . 

        


