
 

 

lqe'jg ljZjljBfnolqe'jg ljZjljBfnolqe'jg ljZjljBfnolqe'jg ljZjljBfno    

;]jf cfof]u;]jf cfof]u;]jf cfof]u;]jf cfof]u    

k|zf;g ;]jf, k|zf;g ;d"x, zfvf clws[t k|zf;g ;]jf, k|zf;g ;d"x, zfvf clws[t k|zf;g ;]jf, k|zf;g ;d"x, zfvf clws[t k|zf;g ;]jf, k|zf;g ;d"x, zfvf clws[t ----ck|fljlws_ clws[t t[tLo kbsf] ck|fljlws_ clws[t t[tLo kbsf] ck|fljlws_ clws[t t[tLo kbsf] ck|fljlws_ clws[t t[tLo kbsf] cfGtl/scfGtl/scfGtl/scfGtl/s    k|ltof]lutfTds lnlvt k|ltof]lutfTds lnlvt k|ltof]lutfTds lnlvt k|ltof]lutfTds lnlvt 
k/LIffsf] kf7k/LIffsf] kf7k/LIffsf] kf7k/LIffsf] kf7\\ \\oqmdoqmdoqmdoqmd    

@)*!@)*!@)*!@)*!    

lnlvt k/LIff of]hgf lnlvt k/LIff of]hgf lnlvt k/LIff of]hgf lnlvt k/LIff of]hgf     

lnlvt k/LIff M  lnlvt k/LIff M  lnlvt k/LIff M  lnlvt k/LIff M                                  s''n s''n s''n s''n k"0ff{Í M #))k"0ff{Í M #))k"0ff{Í M #))k"0ff{Í M #))    

kq÷ljifokq÷ljifokq÷ljifokq÷ljifo    k"0ff{Ík"0ff{Ík"0ff{Ík"0ff{Í    pQL0ff{ÍpQL0ff{ÍpQL0ff{ÍpQL0ff{Í    k/LIff k/LIff k/LIff k/LIff k|0ffnLk|0ffnLk|0ffnLk|0ffnL    k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof × cÍcÍcÍcÍ    ;do;do;do;do    

k|yd !)) $) ljifout k|Zg 
% k|Zg × !) cÍ 

% k|Zg × !) cÍ 
# 306f 

låtLo !)) $) 
ljifout k|Zg 

$ k|Zg × % cÍ 

^ k|Zg × !) cÍ # 306f 

;d:of ;dfwfgd'ns k|Zg ! k|Zg × @) cÍ 

 

b|i6Jo Mb|i6Jo Mb|i6Jo Mb|i6Jo M    
1. lnlvt k/LIffsf nflu !))÷!)) k"0ff{Ísf b'O{ kqx? x'g]5g\ . 
2. k|ydkq / låtLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .  
3. ljifout k|Zgsf xsdf Pp6} k|Zgsf b'O{ jf b'O{ eGbf a9L efu (Two or more parts of a single question) jf Pp6f 

k|Zg cGtu{t b'O{ jf b'O{eGbf a9L l6Kk0fLx? (short notes) ;f]Wg ;lsg] 5 .  
4. k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . pDd]bjf/n] k|To]s v08sf k|Zgsf] pQ/ ;f]xL v08sf pQ/k'l:tsfdf 

n]Vg'kg]{5 .  
5. k|To]s kqsf] pQL0ff{Í k"0ff{Ísf] $) k|ltzt x'g]5 . 
6. efiff ljifoafx]s cGo ljifosf nflu pQ/sf] dfWod c+u|]hL jf g]kfnL x'g]5 . 

  



 

 

lqe'jg lqe'jg lqe'jg lqe'jg ljZjljBfnoljZjljBfnoljZjljBfnoljZjljBfno    

;]jf cfof]u;]jf cfof]u;]jf cfof]u;]jf cfof]u    

k|zf;g ;]jf, k|zf;g ;d"x, ck|fljlws zfvf clws[t k|zf;g ;]jf, k|zf;g ;d"x, ck|fljlws zfvf clws[t k|zf;g ;]jf, k|zf;g ;d"x, ck|fljlws zfvf clws[t k|zf;g ;]jf, k|zf;g ;d"x, ck|fljlws zfvf clws[t ----clws[t t[tLo_clws[t t[tLo_clws[t t[tLo_clws[t t[tLo_    

----    cfGtl/scfGtl/scfGtl/scfGtl/s    k|ltof]lutf_k|ltof]lutf_k|ltof]lutf_k|ltof]lutf_    

k|yd k|yd k|yd k|yd kqM ;fj{hlgs k|zf;g tyf Joj:yfkgkqM ;fj{hlgs k|zf;g tyf Joj:yfkgkqM ;fj{hlgs k|zf;g tyf Joj:yfkgkqM ;fj{hlgs k|zf;g tyf Joj:yfkg                            

k"0ff{ªk"0ff{ªk"0ff{ªk"0ff{ª\\ \\s M !))s M !))s M !))s M !))                                        ;do M # 306f;do M # 306f;do M # 306f;do M # 306f    

1. ;fj{hlgs k|zf;g ;fj{hlgs k|zf;g ;fj{hlgs k|zf;g ;fj{hlgs k|zf;g -% k|Zg %× !) Ö %) cÍ_ 

!=!  ;fj{hlgs k|zf;gM cy{, l;4fGt / gjLgtd cjwf/0ff (Emerging Concept) 

!=@  ;'zf;g (Good Governance)M cjwf/0ff, cfwf/e"t kIfx?, pkfb]otf / r'gf}tL 

!=#  ;fdflhs ;dfj]zLs/0f (Social Inclusion) / o;sf ljljw kIfx?  

!=$  ;fj{hlgs pQ/bfloTjM cjwf/0ff, cfjZostf, / ;fj{hlgs pQ/bfloTjsf] ;'lglZrttf (Ensuring Public 

Accountability)  

!=%  ;+:yfut ;"zf;g (Corporate Governance) M cjwf/0ff, cfjZostf / o;sf ljljw kIfx? 

!=^  u'gf;f] Joj:yfkg / ;fj{hlgs ;'g'jfO 

!=&  lq=lj=sf] z}lIfs k|zf;gM cj:yf, r'gf}tL / ;'wf/sf pkfox? 

!=*  lq=lj=sf] df}h'bf ;+u7gfTds k|0ffnL (Organization System) sf] ;jn tyf b'j{n kIf / ;'wf/sf ;Defjgfx? 

!=(  ;fj{hlgs ;]jf k|jfx k|0ffnL / ;]jf k|jfxsf ;+oGqx?M lq=lj=df df}h'bf k|0ffnLsf ;dLIff / ;'wf/sf 
pkfox? 

!=!)  6«]8 o'lgog / ;fd'lxs ;f}bfjfhL (Collective Bargaining) 

!=!!  ;+:yfut ;fdflhs pQ/bfloTj (Corporate Social Responsibility)M cjwf/0ff / k|of]u 

!=!@  sfo{;Dkfbgdf cfwfl/t j[lQ k|0ffnL (Performance-based career system) 

!=!#  ljB'tLo ;'zf;g (E-Governance)M cjwf/0ff / cEof; 

!=!$  WTO, SAFTA, BIMSTEC, UNCLOS (UN Convention  on Law of the Sea) 

!=!%  lbuf] ljsf;, ;dfj]zL ljsf; (Inclusive Development), ;xeflutfd'ns ljsf; (Participatory Development), 
ljsf;df n}lËs ;afn (Gender Issues), hnafo' kl/jt{g (Climate Change)  

2. Joj:yfkg Joj:yfkg Joj:yfkg Joj:yfkg -% k|Zg %× !) Ö %) cÍ_ 

@=!  Joj:yfkgsf] cjwf/0ff, l;4fGt sfo{ / gjLgtd k|j[lQx? (Emerging Trends) 

@=@  /0fg}lts of]hgf / Joj:yfkg (Strategic Planning and Management) 

@=#  pQ/flwsf/L of]hgf (Succession Plan) sf] cjwf/0ff, cfjZostf / cEof; 

@=$  dfgj ;+zfwg ljsf;sf] (HRD) sf] cfjZostf, /0fgLlt ;d:of / r'gf}tL  

@=%  dfgj ;+zf;wg clen]v / dfgj ;+zfwg ;"rgf k|0ffnL (HRIS) 

@=^  sfo{;Dkfbg d"Nof+sg cjwf0ff, ljlw k|lqmof, k|efjsfl/tf / r'gf}tL 

@=&  dfgj ;+zfwg Joj:yfkgsf sfo{ / r'gf}tL 

@=*  pTk|]/0ff (Motivation)M cjwf/0ff, dxTj, l;4fGt / k|efjsfl/tf  



 

 

@=(  aftf{ / ;Demf}tf (Negotiation )M cjwf/0ff, ;Lk / /0fgLlt 

@=!)  g]t[TjM cjwf/0ff, sfo{, g]t[Tj z}nL, g]t[Tj ljsf;  

@=!!  ;dGjo (Coordination) M cjwf/0ff / k|efjsf/L ;dGjosf] tl/sfx? 

@=!@  lg0f{o (Decision Making) dxTj, k|sf/, ljj]sk"0f{ lg0f{o k|lqmof (Rational Decision making process), ;d:of 
;dfwfgsf tl/sf (Problem Solving Technique) 

@=!#  Joj:yfkg ;"rgf k|0ffnL (MIS) M cjwf/0ff, cfjZostf / cEof; 

@=!$  ;xeflutfd"ns Joj:yfkg (Participatory Management)M cjwf/0ff, kmfObf a]kmfObf / tl/sfx? 

@=!%  åGå Joj:yfkg M cjwf/0ff, sf/0f / åGå Jo:yfkgsf /0fgLltx? (Strategies of conflict Management), kl/jt{g 
Joj:yfkg (Change Management)M cjwf/0ff, kl/jt{gsf ;|f]tx? (Sources of Organizational change), 
kl/jt{gsf cj/f]wx? (Resistance to change) / o;sf] Joj:yfkg 

@=!^  sfo{ ljZn]if0f (Job Analysis)M cjwf/0ff, cfjZostf / sfo{ ljZn]if0fsf ljljw kIfx? 

@=!&  u'gf;f] Joj:yfkg (Grievance handling) 

@=!*  u'0f rqm (Quality Cycle) / ;Dk"0f{ u'0f Joj:yfkg (Total quality Management)M cy{ / k|of]u 

 

 

        



 

 

lqe'jg lqe'jg lqe'jg lqe'jg ljZjljBfnoljZjljBfnoljZjljBfnoljZjljBfno    

;]jf cfof]u;]jf cfof]u;]jf cfof]u;]jf cfof]u    

k|zf;g ;]jf, k|zf;g ;d"x, k|zf;g ;]jf, k|zf;g ;d"x, k|zf;g ;]jf, k|zf;g ;d"x, k|zf;g ;]jf, k|zf;g ;d"x, ----ck|fljlws_ zfvf clws[t ck|fljlws_ zfvf clws[t ck|fljlws_ zfvf clws[t ck|fljlws_ zfvf clws[t ----clws[t t[tLo_clws[t t[tLo_clws[t t[tLo_clws[t t[tLo_    

----    cfGtl/s cfGtl/s cfGtl/s cfGtl/s k|ltof]lutf_k|ltof]lutf_k|ltof]lutf_k|ltof]lutf_    

låtLolåtLolåtLolåtLo    kqMkqMkqMkqM ;]jf ;DaGwL;]jf ;DaGwL;]jf ;DaGwL;]jf ;DaGwL 

k"0ff{ªk"0ff{ªk"0ff{ªk"0ff{ª\\ \\s M !))s M !))s M !))s M !))                                    ;do M # 306f;do M # 306f;do M # 306f;do M # 306f    

1.1.1.1. g]kfnsf] ;+ljwfg, g]kfnsf] ;+ljwfg, g]kfnsf] ;+ljwfg, g]kfnsf] ;+ljwfg, ;/sf/ / cy{Joj:yf ;/sf/ / cy{Joj:yf ;/sf/ / cy{Joj:yf ;/sf/ / cy{Joj:yf ----@@@@    k|ZgM k|ZgM k|ZgM k|ZgM @@@@    ×    !) Ö !) Ö !) Ö !) Ö @@@@) cÍ_) cÍ_) cÍ_) cÍ_    

!=!  ;+j}wflgs ljsf; / g]kfnsf] jt{dfg ;+ljwfg 
!=@  zlQm k[ysLs/0f / zlQm ;Gt'ngsf] cjwf/0ff / g]kfndf o;sf] cEof; 
!=#  ;+l3o zf;g k|0ffnL / g]kfndf o;sf] k|of]u 
!=$  g]kfndf of]hgfj4 ljsf;, k|flKt / r'gf}lt 
!=%  ;fj{hlgs gLlt th'{df ljZn]if0f, sfof{Gjog cg'udg tyf d"Nof+sg 
!=^  g]kfnsf] ljsf;df a}b]lzs ;xof]usf] e"ldsf / o;sf] pkof]u 
!=&  cfof]hgf rqm (Project Cycle) / cfof]hgf Joj:yfkg - Project Management_ 
!=*  ;dfj]zL ljsf; (Inclusive Development) cjwf/0ff / cEof; 
!=(  ul/jL lgjf/0fM k|of;, pknlAw / r'gf}tL 
!=!)  g]kfndf ;fj{hlgs ;+:yfgsf] ;~rfng / Joj:yfkg, ;d:of / ;'wf/sf pkfox? 

2.2.2.2. g]kfndf pRr lzIff g]kfndf pRr lzIff g]kfndf pRr lzIff g]kfndf pRr lzIff ----!!!!    k|ZgM k|ZgM k|ZgM k|ZgM !!!!×!) Ö !) Ö !) Ö !) Ö !!!!) cÍ_) cÍ_) cÍ_) cÍ_    

@=! pRr lzIffsf] ljsf;qmd  
@=@ pRr lzIffsf] /fli6«o gLlt 
@=# pRr lzIffdf /fHosf] e"ldsf 
@=$ lzIff / ;|f]t Joj:yfkg 
@=% pRr lzIffdf b]lvPsf r'gf}tL / ;dfwfgsf pkfox? 
@=^ jx'ljZjljBfnosf] cjwf/0ff 
@=& pRr lzIffdf lqe'jg ljZjljBfnosf] e"ldsf 
@=* ljZjljBfno cg'bfg cfof]u p2]Zo, sfo{ pknlAw / r'gf}tL 
@=( lq=lj=, ;]jf cof]u p2]Zo, sfo{ pknlAw / r'gf}tL 

3. lqlj lqlj lqlj lqlj P]g tyf lgodx? P]g tyf lgodx? P]g tyf lgodx? P]g tyf lgodx? ----    @ k|ZgM @ @ k|ZgM @ @ k|ZgM @ @ k|ZgM @ × !)Ö @) cÍ_!)Ö @) cÍ_!)Ö @) cÍ_!)Ö @) cÍ_ 

#=! lq=lj=P]g, @)$( -;+zf]wg ;lxt_ 
#=@ lq=lj=lzIfs sd{rf/L ;]jf;DaGwL ljod, @)%) -;+zf]wg ;lxt_ 
#=# lq=lj=cfly{s Joj:yfkg tyf vl/b;DaGwL lgod, @)%) -;+zf]wg ;lxt_ 
#=$ lq=lj=;+u7g tyf z}lIfs k|zf;g;DaGwL lgod, @)%) 
#=% lq=lj=ljs]Gb|Ls/0f;DaGwL lgod, @)%% -;+zf]wg ;lxt_ 
#=^ lq=lj=:jfoQtf;DaGwL lgod, @)^@ -;+zf]wg ;lxt_ 

4.4.4.4. ;'zf;g;'zf;g;'zf;g;'zf;g    ----!!!!    k|ZgM k|ZgM k|ZgM k|ZgM !!!!    ×    !) Ö !) Ö !) Ö !) Ö !!!!) cÍ_) cÍ_) cÍ_) cÍ_    

$=! ;'zf;gM kl/ro / cjwf/0ff 
$=@ ;'zf;g P]g @)^$ tyf ;'zf;g lgodfjnL @)^%  
$=# cfly{s ;'zf;g / kf/blz{tf 
#=$ ;fj{hlgs vl/b P]g @)^# tyf lgodfjnL @)^$  
$=% clVtof/ b'?kof]u cg';Gwfg cfof]u P]g @)$* 
$=^ n]vf k/LIf0f P]g @)&% 



 

 

$=& e|i6frf/ lgjf/0f P]g @)$( 

5.5.5.5. g]kfnsf] cfly{s k|zf;gg]kfnsf] cfly{s k|zf;gg]kfnsf] cfly{s k|zf;gg]kfnsf] cfly{s k|zf;g    / ;fj{hlgs ljQ Joj:yfkg/ ;fj{hlgs ljQ Joj:yfkg/ ;fj{hlgs ljQ Joj:yfkg/ ;fj{hlgs ljQ Joj:yfkg    ----@@@@    k|ZgM k|ZgM k|ZgM k|ZgM @@@@    ×    !) Ö !) Ö !) Ö !) Ö @@@@) cÍ_) cÍ_) cÍ_) cÍ_    

%=! cy{tGq / o;sf cfwf/e"t kIfx? 
%=@ g]kfnsf] cy{tGqsf] cfwf/e"t ;"rsx? / To;sf] ljZn]if0f 
%=# nufgLd}qL aftfj/0f / j}b]lzs nufgL gLlt 
%=$ ;fj{hlgs ljQ Joj:yfkgsf] -cfo Joo / C0f_ cjwf/0ff / ljljw kIfx? 
%=% ljQLo pQ/bfloTjM cjwf/0ff / cfjZostf 
%=^ ljQ tyf df}lb|s gLlt (Fiscal & Monetary Policy) 

%=& g]kfndf cGt/ ;/sf/L ljQLo x:tfGt/0f, cg'bfg / /fhZj af8kmfF8M Joj:yf / cEof; 
%=* ah]6sf] l;4fGtM sfo{qmd ah]6 / z'Godf cfwfl/t ah]6 

%=( ah]6 rqm (Budget Cycle) M th'{df sfof{Gjog tyf d"Nof+sg k|lqmof 

%=!) n]vf k/LIf0fsf] cfwf/e"t l;4fGt, cfGtl/s clGtd n]vfk/LIf0fsf] cy{ / cGt/;DaGw 
 

        

v08 v08 v08 v08 ----vvvv_ _ _ _     

----! k|Zg ! k|Zg ! k|Zg ! k|Zg ×  @) cÍ_@) cÍ_@) cÍ_@) cÍ_    

6.6.6.6. kb / ;]jf;Fu ;DalGwt ;d:of / ;dfwfg kb / ;]jf;Fu ;DalGwt ;d:of / ;dfwfg kb / ;]jf;Fu ;DalGwt ;d:of / ;dfwfg kb / ;]jf;Fu ;DalGwt ;d:of / ;dfwfg     
^=! kb / ;]jf;Fu ;DalGwt s'g} klg ;d:of ;dfwfg ug{ ;Sg] Ifdtfsf] k/LIf0f -pDd]b\jf/sf] ljZn]if0ffTds 
;Lk, gLltut 1fg / ;dfwfgsf j}slNks pkfox? ;'emfpg ;Sg] Ifdtfsf] hfFr_ sf nflu ;d;fdlos / 
df}lns ljifodf k|Zg ;f]lwg]5 . ;f]lwPsf] k|Zgsf] cWoog ljZn]if0f u/L k|rlnt sfg"gnfO{ ;d]t cfwf/ dfgL 
pko'Qm pQ/ lbg' kg]{5 . 

        



 

 

k|zf;g ;]jf k|zf;g ;]jf k|zf;g ;]jf k|zf;g ;]jf ----ck|fljlws_, k|zf;g ;d"x, ;xk|zf;s ck|fljlws_, k|zf;g ;d"x, ;xk|zf;s ck|fljlws_, k|zf;g ;d"x, ;xk|zf;s ck|fljlws_, k|zf;g ;d"x, ;xk|zf;s ----clws[t låtLo_ kbsf] clws[t låtLo_ kbsf] clws[t låtLo_ kbsf] clws[t låtLo_ kbsf] cfGtl/s cfGtl/s cfGtl/s cfGtl/s k|ltof]lutfTds lnlvt k/LIffsf]] k|ltof]lutfTds lnlvt k/LIffsf]] k|ltof]lutfTds lnlvt k/LIffsf]] k|ltof]lutfTds lnlvt k/LIffsf]] 
kf7kf7kf7kf7\\ \\oqmdoqmdoqmdoqmdsf] ljlzi6Ls/0f tflnsf sf] ljlzi6Ls/0f tflnsf sf] ljlzi6Ls/0f tflnsf sf] ljlzi6Ls/0f tflnsf     

(Specification Chart)        

@)*!@)*!@)*!@)*!    

k|ydk|ydk|ydk|yd    kq M ;fj{hlgs k|zf;g / Joj:yfkgkq M ;fj{hlgs k|zf;g / Joj:yfkgkq M ;fj{hlgs k|zf;g / Joj:yfkgkq M ;fj{hlgs k|zf;g / Joj:yfkg    

k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f     

v08v08v08v08    PsfO{PsfO{PsfO{PsfO{    ljifo zLif{sljifo zLif{sljifo zLif{sljifo zLif{s    ccccÍ        k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof     k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof ×    cÍ ef/cÍ ef/cÍ ef/cÍ ef/    

ssss    1. ;fj{hlgs k|zf;g %) %    % k|Zg ×  !) cÍ    

vvvv    2. Joj:yfkg %) % % k|Zg ×  !) cÍ 

s'n hDdf !)) !)  

låtLolåtLolåtLolåtLo    kqM kqM kqM kqM ;]jf ;DaGwL;]jf ;DaGwL;]jf ;DaGwL;]jf ;DaGwL    

k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f     

PsfO{ ljifo zLif{s cÍ  k|Zg ;+Vof  k|Zg ;+Vof × cÍ ef/ 

1. g]kfnsf] ;+ljwfg, ;/sf/ / cy{Joj:Yff  @) 

( 
* k|Zg  × !) cÍ 

! k|Zg ×  @) cÍ 

2. g]kfndf pRrlzIff  !) 

3. lqlj P]g tyf lgodx?   @) 

4. ;'zf;g !) 

5. 
g]kfnsf] cfly{s k|zf;g / ;fj{hlgs ljQ 
Joj:yfkg 

@) 

6. kb / ;]jf;Fu ;DalGwt ;d:of / ;dfwfg @) 

    

    

    


