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k|k|k|k|zf;g ;]jzf;g ;]jzf;g ;]jzf;g ;]jf f f f ----ck|fljlws_, k|zf;g ;d"x,  pkck|fljlws_, k|zf;g ;d"x,  pkck|fljlws_, k|zf;g ;d"x,  pkck|fljlws_, k|zf;g ;d"x,  pkk|zf;s k|zf;s k|zf;s k|zf;s ----clws[t låtLo_ kbsf] clws[t låtLo_ kbsf] clws[t låtLo_ kbsf] clws[t låtLo_ kbsf] v'nfv'nfv'nfv'nf    k|ltof]lutfTds lnlvt k/LIffsf] k|ltof]lutfTds lnlvt k/LIffsf] k|ltof]lutfTds lnlvt k/LIffsf] k|ltof]lutfTds lnlvt k/LIffsf] 

kf7kf7kf7kf7\\ \\oqmd  oqmd  oqmd  oqmd      
 

lnlvt k/LIff of]hgf lnlvt k/LIff of]hgf lnlvt k/LIff of]hgf lnlvt k/LIff of]hgf     

lnlvt k/LIff M  lnlvt k/LIff M  lnlvt k/LIff M  lnlvt k/LIff M                                  s''n s''n s''n s''n k"0ff{Í M k"0ff{Í M k"0ff{Í M k"0ff{Í M #)) 

kqkqkqkq÷l÷l÷l÷ljifojifojifojifo    k"0ff{Ík"0ff{Ík"0ff{Ík"0ff{Í    pQL0ff{ÍpQL0ff{ÍpQL0ff{ÍpQL0ff{Í    k/LIff k|0ffnLk/LIff k|0ffnLk/LIff k|0ffnLk/LIff k|0ffnL    k|Zgk|Zgk|Zgk|Zg    ;+Vof;+Vof;+Vof;+Vof    × cÍcÍcÍcÍ    ;do;do;do;do    

k|yd !)) $) 
j:t'ut – 

ax'j}slNks k|Zg (MCQs) !)) k|Zg × ! cÍ 
! 306f 
#) ldg]6 

låtLo !)) $) ljifout k|Zg 
$ k|Zg × % cÍ 
* k|Zg × !) cÍ 

# 306f 

t[tLo !)) $) 
ljifout k|Zg * k|Zg × !) cÍ 

# 306f    
;d:of ;dfwfgd'ns k|Zg ! k|Zg × @) cÍ 

    

b|i6Jo Mb|i6Jo Mb|i6Jo Mb|i6Jo M    

1. lnlvt k/LIffsf nflu !))÷!)) k"0ff{Ísf b'O{ kqx? x'g]5g\ . 

2. k|ydkq låtLo / t[tLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .  

3. ax'a}slNks (Multiple Choice) k|Zgsf] ljsNk 5gf}6 ubf{ unt ljsNk 5fg]df C0ffTds d"NofÍg (Negative 

Marking) ul/g] 5 . cyf{t\ o;/L d"NofÍg ubf{ k|To]s unt pQ/sf] nflu @) k|ltzt cÍ k|fKtfÍaf6 36fOg] 5 . 
-pbfx/0fsf nflu k/LIffyL{n] @) cÍsf] ax'a}slNks k|Zgdf !% k|Zgsf] ;xL pQ/ / % k|Zgsf] unt pQ/ lbPdf 

lghsf] k|fKtfÍ -)=@)x%Ö!=))_ cyf{t\ !%—!Ö !$ cÍ x'g]5 . t/ pQ/ glbPdf To;afkt cÍ lbOg] 5}g / cÍ 

s6\6f klg ul/g] 5}g .  

4. ljifout k|Zgsf xsdf Pp6} k|Zgsf b'O{ jf b'O{ eGbf a9L efu (Two or more parts of a single 

question) jf Pp6f k|Zg cGtu{t b'O{ jf b'O{eGbf a9L l6Kk0fLx? (short notes) ;f]Wg ;lsg] 5 .  

5. ljifout k|Zgdf k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . pDd]bjf/n] k|To]s v08sf k|Zgsf] pQ/ 
;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 .  

6. k|To]s kqsf] pQL0ff{Í k"0ff{Ísf] $) k|ltzt x'g]5 . 

7. efiff ljifoafx]s cGo ljifosf nflu pQ/sf] dfWod c+u|]hL jf g]kfnL x'g]5 . 

8. !) c+ssf] ljifout k|ZgnfO{ %÷% c+sdf 6'qm\ofO{ b'O{ j6f k|Zg klg ;f]Wg ;lsg] 5 . 
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k|yd kqM k|yd kqM k|yd kqM k|yd kqM     

;fdfGo 1fg ;fdfGo 1fg ;fdfGo 1fg ;fdfGo 1fg ----j:t'utj:t'utj:t'utj:t'ut————ax'a}slNks k|Zg_ax'a}slNks k|Zg_ax'a}slNks k|Zg_ax'a}slNks k|Zg_    

k"0ff{Ík"0ff{Ík"0ff{Ík"0ff{ÍM !)) M !)) M !)) M !))         ;doM ! 306f #) ldg]6;doM ! 306f #) ldg]6;doM ! 306f #) ldg]6;doM ! 306f #) ldg]6    
v08 v08 v08 v08 ----s_ @) cÍs_ @) cÍs_ @) cÍs_ @) cÍ    
----@) k|Zg @) k|Zg @) k|Zg @) k|Zg x ! cÍ_! cÍ_! cÍ_! cÍ_    

!=!=!=!=            g]kfn tyf ljZjsf d'n'sx?sf] ef}uf]lns cj:yfg]kfn tyf ljZjsf d'n'sx?sf] ef}uf]lns cj:yfg]kfn tyf ljZjsf d'n'sx?sf] ef}uf]lns cj:yfg]kfn tyf ljZjsf d'n'sx?sf] ef}uf]lns cj:yf    ----% k|Zg_% k|Zg_% k|Zg_% k|Zg_    

!=! g]kfnsf] ef}uf]lns cj:yf 
!=@    ;fs{ d'n'ssf] ef}uf]lns cj:yf    
!=# ljZjsf k|d'v gbL gfnf, lxdfn, agh+un, xfjfkfgL tyf cGo k|d'v k|fs[lts ljz]iftfx? 

@=@=@=@=            Oltxf;, ;+:s[lt / ;Oltxf;, ;+:s[lt / ;Oltxf;, ;+:s[lt / ;Oltxf;, ;+:s[lt / ;ffffdfdfdfdfllllhhhhs cj:yfs cj:yfs cj:yfs cj:yf        ----% k|Zg_% k|Zg_% k|Zg_% k|Zg_    

@=! g]kfnsf] k|frLg, dWosfnLg tyf cfw'lgs Oltxf;sf dxTjk"0f{ /fhg}lts, ;fdflhs tyf ;f+:s[lts l:ylt,     
@=@ cfw'lgs g]kfnsf k|d'v /fhg}lts 36gfqmd tyf k|hftflGqs÷nf]stflGqs hgcfGbf]ngx?     
@=# g]kfnL ;dfhsf] ;+/rgf, wd{ / ;+:s[lt,     
@=$ g]kfnsf ljleGg hflt hghflt, efiff, snf / ;flxTo .    

####====            g]kfnsf] cfly{s g]kfnsf] cfly{s g]kfnsf] cfly{s g]kfnsf] cfly{s ljsf; / ultljlwx?ljsf; / ultljlwx?ljsf; / ultljlwx?ljsf; / ultljlwx?        ----% k|Zg_% k|Zg_% k|Zg_% k|Zg_    

#=! g]kfndf ljsf;sf k"jf{wf/x? -s[lif, pBf]u, Jofkf/, ko{6g, oftfoft, ;+rf/, lzIff, :jf:Yo / ljB't_,  
#=@ k|d'v cfly{s tyf k|fs[lts ;|f]t 
#=# g]kfnsf] k|d'v cfly{s ultljlwx?m  
#=$ g]kfnsf] ljZj;+usf] cfly{s ultljlwx? 

$$$$=  =  =  =  ;+ljwfg / Zff;g kBlt;+ljwfg / Zff;g kBlt;+ljwfg / Zff;g kBlt;+ljwfg / Zff;g kBlt    ----% k|Zg_% k|Zg_% k|Zg_% k|Zg_    

$=! g]kfnsf] ;+ljwfg / ;+j}wflgs ljsf;qmd,  
$=@ g]kfns]f ;+ljwfgdf /fHo ;+/rgf, sfo{kflnsf, Joj:yflksf / Gofokflnsfsf] Joj:yf 
$=# k|d'v ;+j}wflgs cfof]ux? 
$=$ gful/ssf df}lns xs 
$=% g]kfnsf] k|zf;lgs Joj:yfsf] ljsf; 

v08 v08 v08 v08 ----v_ @) cÍv_ @) cÍv_ @) cÍv_ @) cÍ    

----@) k|Zg @) k|Zg @) k|Zg @) k|Zg × ! cÍ_! cÍ_! cÍ_! cÍ_    

%%%%=  =  =  =  lj1fg tyf k|ljlw, :jf:Yo / jftfj/0flj1fg tyf k|ljlw, :jf:Yo / jftfj/0flj1fg tyf k|ljlw, :jf:Yo / jftfj/0flj1fg tyf k|ljlw, :jf:Yo / jftfj/0f    ----^ k|Zg_^ k|Zg_^ k|Zg_^ k|Zg_    
%=! k|d'v j}1flgs cGj]if0f, cfljisf/x?  
%=@ k|l;4 j}1flgs / ltgsf] of]ubfg 
%=# lj1fg / k|ljlwsf] dfgjhLjg / ;dfhdf k/]sf] k|efj 
%=$ dfgjhflt ljsf;, j+zf0f', :jf:Yo / /f]uaf/] ;fdfGo hfgsf/L  
%=% h}ljs ljljwtf, tyf jftfj/0f k|b"if0f 

^̂̂̂=  =  =  =  g]kfnsf] cGt/f{li6«o ;DaGw / cGt/f{li6«o ;+3;+:yfx?g]kfnsf] cGt/f{li6«o ;DaGw / cGt/f{li6«o ;+3;+:yfx?g]kfnsf] cGt/f{li6«o ;DaGw / cGt/f{li6«o ;+3;+:yfx?g]kfnsf] cGt/f{li6«o ;DaGw / cGt/f{li6«o ;+3;+:yfx?    ----& k|Zg_& k|Zg_& k|Zg_& k|Zg_    
^=! g]kfnsf] cGt/f{li6«o ;DaGwsf cfwf/e"t l;4fGt 
^=@ blIf0f PlzofnL If]qLo ;xof]u ;+u7g -;fs{_ ;b:o /fi6«x? tyf cGo /fi6«;Fu g]kfnsf] ;DaGw,  
^=# SAARC, ASEAN, EU, BIMSTEC, WTO / g]kfn 
^=$ ;+o'Qm /fi6« ;F3 / g]kfn 

&&&&=  =  =  =      /fli6«o / cGt/f{li6«o dxTjsf 36gf tyf gjLgtd ultljlwx?/fli6«o / cGt/f{li6«o dxTjsf 36gf tyf gjLgtd ultljlwx?/fli6«o / cGt/f{li6«o dxTjsf 36gf tyf gjLgtd ultljlwx?/fli6«o / cGt/f{li6«o dxTjsf 36gf tyf gjLgtd ultljlwx?    ----& k|Zg_& k|Zg_& k|Zg_& k|Zg_    
&=! /fh}lts, ;fdflhs, ;fF:s[lts, cfly{s, j}1flgs, v]ns'b, ;flxTo, snf, ;+uLt nufotsf If]q;Fu ;DalGwt 

k|d'v 36gf tyf JolQmTjx? . 
&=@ dxTjk"0f{ JolQmTj tyf ljrf/sx? 
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v08 v08 v08 v08 ----u_M ;]jf;DaGwL ;fdfGo 1fg u_M ;]jf;DaGwL ;fdfGo 1fg u_M ;]jf;DaGwL ;fdfGo 1fg u_M ;]jf;DaGwL ;fdfGo 1fg     

----^) k|Zg ^) k|Zg ^) k|Zg ^) k|Zg x ! cÍ_! cÍ_! cÍ_! cÍ_    
*=  *=  *=  *=      ;fj{hlgs k|zf;g;fj{hlgs k|zf;g;fj{hlgs k|zf;g;fj{hlgs k|zf;g    / Joj:yfkg / Joj:yfkg / Joj:yfkg / Joj:yfkg ----!) k|Zg_!) k|Zg_!) k|Zg_!) k|Zg_    

*=! ;fj{hlgs k|zf;gsf] l;4fGt tyf gjLgtd cjwf/0ffx? 
*=@ ;fj{hlgs k|zf;g / ;fj{hlgs Joj:yfkgsf cfwf/x?  
*=# ;+u7g Joj:yfkgsf l;4fGt tyf gjLgtd\ k|j[lQx?,  
*=$ ;fj{hlgs ;+u7g / ;f+u7lgs cfwf/x? 
*=% clen]v Joj:yfkg ;DaGwL 1fg 
*=^ dfgj ;+;fwg ljsf; / dfgj ;+;fwg Joj:yfkg 

(= (= (= (=     g]kfnsf] z}lIfs k|zf;g / pRr lzIff g]kfnsf] z}lIfs k|zf;g / pRr lzIff g]kfnsf] z}lIfs k|zf;g / pRr lzIff g]kfnsf] z}lIfs k|zf;g / pRr lzIff ----!) k!) k!) k!) k|Zg_|Zg_|Zg_|Zg_    

(=! g]kfnsf] z}lIfs Oltxf; / dxTjk"0f{ z}lIfs 36gfx¿ 
(=@ g]kfndf pRrlzIffsf] ljsf;qmd, pRrlzIffsf] gLlt 
(=#  g]kfndf :yflkt ljZjljBfnox? / ljZjljBfno cg'bfg cfof]u 
(=$ lqe'jg ljZjljBfnosf] pRrlzIffdf of]ubfg . 

!)=!)=!)=!)=    lqe'jg ljZjljBfnosf] ;+u7g / k|zf;g lqe'jg ljZjljBfnosf] ;+u7g / k|zf;g lqe'jg ljZjljBfnosf] ;+u7g / k|zf;g lqe'jg ljZjljBfnosf] ;+u7g / k|zf;g ----!% k|Zg_!% k|Zg_!% k|Zg_!% k|Zg_    

!)=! lq=lj=sf] z}lIfs k|zf;g / z}lIfs of]hgf lgdf{0fsf k|lqmofx¿ 
!)=@ lq=lj P]g, @)$(  
!)=# lq=lj ;+u7g tyf z}lIfs k|zf;g ;DaGwL lgod, @)%)  
!)=$ lq=lj lzIfs sd{rf/L ;]jf ;DaGwL lgod, @)%)  
!)=% lq=lj= ljs]Gb|Ls/0f lgod, @)%%  
!)=  lq=lj= :jfoQtf ;DaGwL, @)^@ 
!)=& lq=lj= cfly{s Joj:yfkg / vl/b ;DjGwL lgod @)%) 

!!=!!=!!=!!=    cfly{s k|zf;g / n]vfcfly{s k|zf;g / n]vfcfly{s k|zf;g / n]vfcfly{s k|zf;g / n]vf    ----!% k|Zg_!% k|Zg_!% k|Zg_!% k|Zg_    

!!=! g]kfnsf] jt{dfg cfly{s gLlt / cfly{s k|zf;gsf] ;fdfGo 1fg 
!!=@ ;/sf/L ;|]:tf k|0ffnL / n]vf k|0ffnLsf] l;4fGt  
!!=# ah]6 ;}4flGts 1fg tyf lqljsf] ah]6 lgdf{0f k|lqmof 
!!=$ vl/b Joj:yfkg tyf ;fj{hlgs v/Lb P]g, @)^# / ;fj{hlgs vl/b lgodfjnL, @)^$ -;+zf]wg ;lxt_M  
!!=% cfGtl/s / clGtd n]vf k/LIf0f 

!!!!@=@=@=@=    ;'zf;g;'zf;g;'zf;g;'zf;g    ----% k|Zg_% k|Zg_% k|Zg_% k|Zg_    

!@=! ;'zf;gsf] cy{ / dxTjM  
!@=@ e|i6frf/ lgjf/0f P]g, @)%(,  
!@=# clVtof/ b'?kof]u cg';Gwfg cfof]u P]g @)$*, 
!@=$ ;'zf;g P]g @)^$ tyf ;'zf;g lgodfjnL @)^% . 

!#= !#= !#= !#= ;"rgf tyf ;+rf/ k|ljlw;"rgf tyf ;+rf/ k|ljlw;"rgf tyf ;+rf/ k|ljlw;"rgf tyf ;+rf/ k|ljlw    ----% k|Zg_% k|Zg_% k|Zg_% k|Zg_    

!#=! ;"rgf k|ljlwsf] ;fdfGo hfgsf/L / ltgsf] dxTjM  
!#=@ gjLgtd ;"rgf k|ljlwsf dfWodx? / ltgsf] k|of]u 
!#=# ;"rgf k|ljlw;DaGwL g]kfnsf] /fli6«o gLlt 
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låtLolåtLolåtLolåtLo    kqM kqM kqM kqM ;fj{hlgs k|zf;g / z}lIfs Joj:yfkg ;fj{hlgs k|zf;g / z}lIfs Joj:yfkg ;fj{hlgs k|zf;g / z}lIfs Joj:yfkg ;fj{hlgs k|zf;g / z}lIfs Joj:yfkg     
----ljifout_ljifout_ljifout_ljifout_    

k"0ff{ÍM !)) k"0ff{ÍM !)) k"0ff{ÍM !)) k"0ff{ÍM !))         ;doM;doM;doM;doM    # 306f # 306f # 306f # 306f     
v08 v08 v08 v08 ----s_ s_ s_ s_     

;fj{hlgs k|zf;g ;fj{hlgs k|zf;g ;fj{hlgs k|zf;g ;fj{hlgs k|zf;g ----%%%%) cÍ_) cÍ_) cÍ_) cÍ_    
----@@@@    k|Zg k|Zg k|Zg k|Zg ×		%%%%    cÍcÍcÍcÍ    / / / / $$$$    k|Zg k|Zg k|Zg k|Zg ×		!) cÍ!) cÍ!) cÍ!) cÍ    ____        

!=!=!=!=    ;fj{hlgs k|zf;g  ;fj{hlgs k|zf;g  ;fj{hlgs k|zf;g  ;fj{hlgs k|zf;g  ----    !) cÍ_!) cÍ_!) cÍ_!) cÍ_    
!=!  ;fj{hlgs k|zf;gsf] ljsf;qmd 
!=@  ;fj{hlgs k|zf;gsf] p2]Zo, sfo{If]q / dxTj 
!=#  ;fj{hlgs k|zf;gdf lhDd]jf/L / hjfkmb]lxtf 
!=$  ;fj{hlgs pQ/bfloTjsf ljlwx? 
!=%  ;fj{hlgs k|zf;g / z}lIfs k|zf;g 
!=^  ;fj{hlgs gLlt, th'{df ljZn]if0f, sfof{Gjog cg'udg tyf d"Nof+sg 
!=&  ;fj{hlgs k|zf;gdf b]vf k/]sf gljgtd k|j[lQx?  
!=*  ;fj{hlgs k|zf;gdf ;dfj]zLs/0f, ;fe]mbf/L, ;dGjo / ;xeflutf, r'gf}tLx? 

@=@=@=@=    ;+u7g;+u7g;+u7g;+u7g    ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
@=!  ;+u7g lgdf{0fÙ cjwf/0ff / cfwf/x? 
@=@  lq=lj=sf] ;+u7gfTds :j?k, ljBdfg cj:yf pko'Qmtf / ;'wf/sf If]qx? 
@=#  lq=lj=sf ljleGg ;+u7g / tLgsf] lhDd]jf/L 
@=$  z}lIfs / k|zf;lgs ;+u7gaLrsf] cGt/;DaGw 

#=#=#=#=    Joj:yfksLo cf}hf/x? Joj:yfksLo cf}hf/x? Joj:yfksLo cf}hf/x? Joj:yfksLo cf}hf/x? (Management Tools)    ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
#=!   ;+u7g tyf Joj:yfkg ljlw (O&M system),  

#=@   Joj:yfkgsf ljleGg kIfx?; pTk|]/0ff (Motivation), dgf]an (Morale), lg0f{o k|lqmof (Decision 

making Process) ;+u7gfTds Jojxf/ (Organizational Behavior), sfo{ ;+:s[lt (Work Culture) 

#=#  sfo{ ljZn]if0f (Job Analysis); sfo{ ljj/0f (Job Description), sfo{ ljlzli6s/0f (Job Specification), 
sfo{ d"Nof+sg (Job Evaluation), sfo{ k'li6s/0f÷;+j[l¢s/0f (Job Enrichment), sfo{ lj:t[lts/0f (Job 

Enlargement) 

#=$  ;+u7g ;+/rgf (Organization Structure) 

#=%  ;+u7gfTds Jojxf/ -Organizational Behavior) 

#=^  ;+u7g tyf ljsf; (O&D) 

#=&  Joj:yfkgsf ljljw kIfx? -;dGjo, ;~rf/, pTk|]/0ff,;do Joj:yfkg, ;du|u'0f Joj:yfkg (Total 

quality Management), åGå Joj:yfkg -Conflict Management_, cGt/ j}olSts ;DaGw  
-Interpersonal Relation_, kl/j{tg Joj:yfkg -Chang Management_ . 

#=*  dfgj ;+;fwg Joj:yfkg (Human Resource Management): cjwf/0ff, sfo{ / r'gf}ltx?, tnj ;'ljwf 
Joj:yfkg,sfo{;Dkfbg Joj:yfkg, k'/:sf/ / b08 Joj:yfkg 

$=$=$=$=    sd{rf/LtGq / sd{rf/L k|zf;gsf ljljw kIfx? sd{rf/LtGq / sd{rf/L k|zf;gsf ljljw kIfx? sd{rf/LtGq / sd{rf/L k|zf;gsf ljljw kIfx? sd{rf/LtGq / sd{rf/L k|zf;gsf ljljw kIfx? ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
$=!  sd{rf/LtGqÙ cjwf/0ff ljsf;, cfwf/e"t tTjx? 
$=@  sd{rf/LtGqsf gljgtd cjwf/0ffx? / cEof; (Emerging Concept and practices)  
$=#  sd{rf/LtGqsf ;jn, b'j{n kIfx?, ;'wf/sf If]qx?, 
$=$  kb;f]kfg  
$=%  clwsf/ k|Tofof]hg, 
$=^  6«]8 o'lgogM cjwf/0ff, / ;fd'lxs ;f}bfjfhL 

%%%%= = = =     of]hgf / ljsf;Mof]hgf / ljsf;Mof]hgf / ljsf;Mof]hgf / ljsf;M    ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
%=!  g]kfndf of]hgfj4 ljsf;, 
%=@  cfjlws ljsf; of]hgf -;f]x\\f} of]hgf_ 
%=#  lbuf] ljsf; nIo, 
%=$  ljsf;sf gjLgtd cjwf/0ffx? -n}lus ljsf;, ;dfj]zL ljsf;, jftfj/0f / ljsf;, hnjfo' cg's'ng===_ 
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v08 v08 v08 v08 ----v_ v_ v_ v_     
    z}lIfs Joj:yfkg z}lIfs Joj:yfkg z}lIfs Joj:yfkg z}lIfs Joj:yfkg ----%%%%))))    cÍcÍcÍcÍ____    

                        ----@@@@    k|Zg k|Zg k|Zg k|Zg ×		%%%%    cÍcÍcÍcÍ    / $/ $/ $/ $    k|Zg k|Zg k|Zg k|Zg ×		!) cÍ!) cÍ!) cÍ!) cÍ    ____    

^=^=^=^=    g]kfndf pRr lzIff g]kfndf pRr lzIff g]kfndf pRr lzIff g]kfndf pRr lzIff ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
^=!  pRr lzIffsf] ljsf;qmd  
^=@  pRr lzIff;DaGwL /fli6«o gLltx?M lzIff gLlt, pRr lzIff gLlt, k|fljlws lzIff tyf Jo;foLs tfnLd 

gLlt, lj1fg tyf k|ljlw gjk|j{tg gLlt, ;"rgf k|ljlw ;DaGwL /fli6«o gLlt, 
^=#  pRr lzIffdf /fHosf] e"ldsf 
^=$  lzIff / ;|f]t Joj:yfkg 
^=%  pRr lzIffdf b]lvPsf r'gf}tL / ;dfwfgdf pkfox? 
^=^  pRr lzIffdf lqe'jg ljZjljBfnosf] e"ldsf 

&=&=&=&=    pRr lzIff;Fu ;DalGwt ;fem]bf/ lgsfox? pRr lzIff;Fu ;DalGwt ;fem]bf/ lgsfox? pRr lzIff;Fu ;DalGwt ;fem]bf/ lgsfox? pRr lzIff;Fu ;DalGwt ;fem]bf/ lgsfox? (Stakeholder)    ----!)!)!)!)    cÍ_cÍ_cÍ_cÍ_    
&=!  g]kfn ;/sf/ -lzIff dGqfno, cy{ dGqfno cflb_ / lq=lj= ljrsf] ;DaGw 
&=@  ljZjljBfno cg'bfg cfof]u,  
&=#  jx'ljZjljBfnosf] cjwf/0ff, cfjZostf / ljBdfg cj:yf 
&=$  dflgt ljZjljBfno (Deemed University) sf] cjwf/0ff / g]kfndf o;sf] cf}lrTo 
&=%  cGt/ ljZjljBfno ;dGjo / ;xsfo{  
&=^  ;DaGwg k|fKt lghL tyf ;fd'bflos SofDk;df lq=lj=sf] e"ldsf 
&=&  pRr lzIffsf] ljsf;df ;fj{hlgs lghL ;fem]bf/L  

*=*=*=*=    z}lIfs of]hgf / Joj:yfkgM z}lIfs of]hgf / Joj:yfkgM z}lIfs of]hgf / Joj:yfkgM z}lIfs of]hgf / Joj:yfkgM ----!)!)!)!)    cÍ_ cÍ_ cÍ_ cÍ_     
*=!  lqe'jg ljZjljBfnosf ;Gbe{df z}lIfs k|zf;g M cfjZostf / dxTj 
*=@  z}lIfs of]hgfM cfjZostf, k|of]u / dxTj, 
*=#  z}lIfs of]hgf lgdf{0fsf k|s[ofx? M cfjZostfsf] klxrfg, p2]Zo, gLlt lgdf{0f, k|fyldstf lgwf{0f, 

;DefJotf cWoog 
*=$  z}lIfs k|zf;gdf tYofÍ / ;"rgfsf] pkof]lutf, 
*=%  z}lIfs Joj:yfkg / lgodg  
*=^  cg'udg / d"NofÍg, cg'udg, lgb]{zg, lg/LIf0f, ;'kl/j]If0f / d"NofÍg,  

(=(=(=(=    cGt/f{li6«o ;+:yfx?  cGt/f{li6«o ;+:yfx?  cGt/f{li6«o ;+:yfx?  cGt/f{li6«o ;+:yfx?  ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
(=!  UNO /WTO/ILO/SAARC/BIMSTEC   

!)=!)=!)=!)=    lqe'jg ljZjljBfno P]g, lgodlqe'jg ljZjljBfno P]g, lgodlqe'jg ljZjljBfno P]g, lgodlqe'jg ljZjljBfno P]g, lgod    
!)=! lq=lj P]g, @)$( -;+zf]wg ;lxt_ 
!)=@ lq=lj lzIfs sd{rf/L ;]jf ;DaGwL lgod, @)%) -;+zf]wg ;lxt_ 
!)=# lq=lj ;+u7g tyf z}lIfs k|zf;g ;DaGwL lgod, @)%) -;+zf]wg ;lxt_ 
!)=$ lq=lj= cfly{s Joj:yfkg / vl/b ;DjGwL lgod, @)%) -;+zf]wg ;lxt_ 
!)=% lq=lj= :jfoQtf ;DaGwL, @)^@ -;+zf]wg ;lxt_ 
!)=^ lq=lj= ljs]Gb|Ls/0f lgod, @)%% -;+zf]wg ;lxt_ 
!)=& lq=lj=;DaGwL lgodfjnL / sfo{ljlwx? 
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t[tLot[tLot[tLot[tLo    kqM kqM kqM kqM ;]jf;]jf;]jf;]jf    ;DaGwL;DaGwL;DaGwL;DaGwL    
----ljifoutljifoutljifoutljifout____    

k"0ff{ÍM !)) k"0ff{ÍM !)) k"0ff{ÍM !)) k"0ff{ÍM !))             ;doM # 306f ;doM # 306f ;doM # 306f ;doM # 306f     
v08 v08 v08 v08 ----s_ s_ s_ s_ ––––        $) cÍ $) cÍ $) cÍ $) cÍ     
----$ k|Zg $ k|Zg $ k|Zg $ k|Zg ×		!) cÍ_ !) cÍ_ !) cÍ_ !) cÍ_     

!!!!====    ljZjljBfno k|zf;g ljZjljBfno k|zf;g ljZjljBfno k|zf;g ljZjljBfno k|zf;g ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
!=!  ljZjljBfnosf] k|zf;lgs ;+/rgf, sfo{lhDd]jf/L / hjfkmb]lxtf    
!=@  ;fj{hlgs k|zf;gdf cfly{s k|zf;gsf] dxTj 
!=#  ;fj{hlgs k|zf;g ;~rfngsf ljlwx? 
!=$  lg0f{oM cfwf/e"t l;4fGt, k|s[of, k|df0fdf cfwfl/t lg0f{o   
!=%  ;fj{hlgs k|zf;gdf g]t[TjM g]t[Tj ljsf; (Leadership Development), g]t[Tj k/LIf0f (Leadership 

Assessment), g]t[Tjsf k|sf/x? (Types of Leadership), g]t[Tjsf u'0fx? (Leadership Skills) 

@@@@====    ;fj{hlgs;fj{hlgs;fj{hlgs;fj{hlgs    k|zf;gsf ;+rfng ljlwx¿ k|zf;gsf ;+rfng ljlwx¿ k|zf;gsf ;+rfng ljlwx¿ k|zf;gsf ;+rfng ljlwx¿ ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
!=! pTk|]/0ff – ;fj{hlgs k|zf;gdf o;sf] dxTj 
!=@ ;fj{hlgs k|zf;gdf ;+rf/ / o;sf] cfjZostf 
!=# ;dGjosf] kl/efiff, ;dGjosf tl/sfx¿ / o;sf] dxTj 
!=$ clwsf/ k|Tofof]hg (Delegation of Power), ljs]Gb||Ls/0f (Decentralization), clwsf/ lgIf]k0f 

(Devolution of Power), :jfoQtf (Devolution)  
!=% lg/LIf0f, ;'k/Lj]If0f, cg'udg tyf dNof+sg 
!=^ lg0f{o lng] k|s[of (Decision Making Process) / o;sf cfwf/e"t l;4fGt 
!=& clen]v Joj:yfkg 

#=#=#=#=        cfly{s k|zf;g / ljQLo Joj:yfkg cfly{s k|zf;g / ljQLo Joj:yfkg cfly{s k|zf;g / ljQLo Joj:yfkg cfly{s k|zf;g / ljQLo Joj:yfkg ----!) cÍ_ !) cÍ_ !) cÍ_ !) cÍ_     
#=!  n]vf k|0ffnLsf] l;4fGt / ;/sf/L ;|]:tf k|0ffnL 
#=@  ah]6sf] ;}4flGts hfgsf/L 
#=#  s/f/ Joj:yfkg (Contract Management), afXo ;]jf vl/b (Outsourcing) 
#=$ ;fj{hlgs v/Lb P]g, @)^# tyf ;fj{hlgs vl/b lgodfjnL, @)^$ -;+zf]wg ;lxt_  

$=$=$=$=        lq=lj=df lq=lj=df lq=lj=df lq=lj=df ljQLoljQLoljQLoljQLo    Joj:yfkg Joj:yfkg Joj:yfkg Joj:yfkg ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
$=!  lq=lj=sf] cfDbfgLsf ;|f]tx? / tLgsf] juL{s/0f 
$=@  lq=lj=sf] ah]6 lgdf{0f, :jLs[lt / lgsf;f Joj:yf 
$=#  ah]6 /sdfGt/ 
$=$  lq=lj=df lhG;L Joj:yfkg 
$=%  ;fj{hlgs k|zf;gdf cfGtl/s / clGtd n]vf k/LIf0fsf] cfjZostf 
$=^  ;DklQ Joj:yfkg tyf ;|f]t kl/rfng 
$=&  v/Lb Joj:yfkg / o;sf] k|s[of 
$=*  ljQLo hf]lvd 
$=(  cfGtl/s lgoGq0f k|0ffnL  

v08 v08 v08 v08 ----vvvv_ _ _ _ ––––        $) cÍ $) cÍ $) cÍ $) cÍ     
----$ k|Zg $ k|Zg $ k|Zg $ k|Zg ×		!) cÍ_ !) cÍ_ !) cÍ_ !) cÍ_     

%%%%====        gggg]kfnsf] ;+ljwfg / g]kfn cWoog ]kfnsf] ;+ljwfg / g]kfn cWoog ]kfnsf] ;+ljwfg / g]kfn cWoog ]kfnsf] ;+ljwfg / g]kfn cWoog ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
%=!  ;+ljwfgsf ljz]iftf, df}lns xs, /fHosf gLlt / lgb{]zs l;b\wfGt, cGt/ ;/sf/ ;DaGWf, tyf ;+3, 

k|b]z / :yfgLo txsf clwsf/sf ;"rL  
%=@  g]kfnsf] cfly{s, ;fdflhs, ef}uf]lns, k|fs[lts ;|f]t, P]ltxfl;s ;f+:s[lts kIfx?,  
 
 
 



lqe'jg ljZjljBfno 
;]jf cfof]u 

Page 7 of 9 
 

^=^=^=^=        ;'zf;g ;'zf;g ;'zf;g ;'zf;g (Good Governance)    ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
^=!  cfwf/:tDe, ljz]iftfx?, ;~rfngsf ljlwx? 
^=@  e|i6frf/ lgjf/0f P]g, @)%(, clVtof/ b'?kof]u cg';Gwfg cfof]u P]g @)$* / ;'zf;g P]g @)^$ 

tyf lgodfjnL @)^% 
^=#  ;'zf;gdf /fli6«o ;"rgf cfof]u / /fli6«o ;ts{tf s]Gb|sf] e"ldsf 

&=&=&=&=        ;fj{hlgs ;]jf k|jfx ;fj{hlgs ;]jf k|jfx ;fj{hlgs ;]jf k|jfx ;fj{hlgs ;]jf k|jfx ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
&=!  ;fj{hlgs ;]jf; cjwf/0ff, ;]jf k|jfxsf dfWodx?, gful/s j8fkq (Citizen Charter) / 

ljZjljBfnoaf6 k|jfx x'g] ;]jf,  
&=@  ;fj{hlgs sfo{;Dkfbgdf ljB'tLo zf;gsf] dxTj / k|efjsfl/tf 
&=#  ljZjljBfnosf] ;]jf k|jfxdf  ljB'tLo zf;g (e-governance) sf] e"ldsf 
&=$  ;fj{hlgs pQ/bfloTj / ;fj{hlgs ;'g'jfO{ (Public hearing) 
&=%  ;fj{hlgs k|zf;gdf tYofÍ / ;"rgfsf] cfjZostf / pkfb]otf  

*=*=*=*=    dfgj ;+;fwg Joj:yfkg dfgj ;+;fwg Joj:yfkg dfgj ;+;fwg Joj:yfkg dfgj ;+;fwg Joj:yfkg (Human Resource Management)    ----!) cÍ_!) cÍ_!) cÍ_!) cÍ_    
*=! dfgj ;+;fwg Joj:yfkgsf] cjwf/0ff, l;4fGt, sfo{ / r'gf}ltx? 
*=@ tnj ;'ljwf Joj:yfkg  
*=# hgzlQm ljsf; of]hgf 
*=$ sfo{;Dkfbg Joj:yfkg  
*=% lq=lj=df dfgj ;+;fwg Joj:yfkgsf r'gf}tL / ;dfwfgsf pkfox? 
*=^ k'/:sf/ / b08 Joj:yfkg 
*=& dfgj ;+;fwg Joj:yfkg, k|flKtljj/0f, pkof]u, wf/0f 
*=* hgzStL ljsf; of]hgf,   

v08 v08 v08 v08 ----u_+ ;d:of /u_+ ;d:of /u_+ ;d:of /u_+ ;d:of /    ;dfwfg;dfwfg;dfwfg;dfwfg    

(_ k(_ k(_ k(_ kbbbb/;]jf;Fu ;DalGwt ;d:of / ;dfwfg ;]jf;Fu ;DalGwt ;d:of / ;dfwfg ;]jf;Fu ;DalGwt ;d:of / ;dfwfg ;]jf;Fu ;DalGwt ;d:of / ;dfwfg ----! k|Zg ! k|Zg ! k|Zg ! k|Zg × @) cÍ_@) cÍ_@) cÍ_@) cÍ_    

kb/;]jf;Fu ;DalGwt s'g} klg ;d:of ;dfwfg ug{ ;Sg] Ifdtfsf] k/LIf0f -pDd]bjf/sf] ljZn]if0ffTds ;Lk, gLltut 
1fg / ;dfwfgsf j}slNks pkfox? ;'emfpg ;Sg] Ifdtfsf] hfFr_ sf nflu ;d;fdlos / df}lns ljifodf k|Zg 
;f]lwg]5 . ;f]lwPsf] k|Zgsf] cWoog ljZn]if0f u/L k|rlnt sfg"gnfO{ ;d]t cfwf/ dfgL pko'Qm pQ/ lbg' kg]{5 . 
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k|zf;g ;k|zf;g ;k|zf;g ;k|zf;g ;]jf ]jf ]jf ]jf ----ck|fljlws_, k|zf;g ;d"x, pkck|fljlws_, k|zf;g ;d"x, pkck|fljlws_, k|zf;g ;d"x, pkck|fljlws_, k|zf;g ;d"x, pkk|zk|zk|zk|zf;s f;s f;s f;s ----clws[t låtLo_ kbsf] v'nfclws[t låtLo_ kbsf] v'nfclws[t låtLo_ kbsf] v'nfclws[t låtLo_ kbsf] v'nf    k|ltof]lutfTds lnlvt k/LIffsf]] k|ltof]lutfTds lnlvt k/LIffsf]] k|ltof]lutfTds lnlvt k/LIffsf]] k|ltof]lutfTds lnlvt k/LIffsf]] 
kf7kf7kf7kf7\\ \\oqmdoqmdoqmdoqmdsf] ljlzi6Ls/0f tflnsf] ljlzi6Ls/0f tflnsf] ljlzi6Ls/0f tflnsf] ljlzi6Ls/0f tflnsf sf sf sf     

(Specification Chart)        
@)*!@)*!@)*!@)*!    

lnlvt k/LIff of]hgflnlvt k/LIff of]hgflnlvt k/LIff of]hgflnlvt k/LIff of]hgf    

k|yd kq M k|yd kq M k|yd kq M k|yd kq M     
;fdfGo 1fg ;fdfGo 1fg ;fdfGo 1fg ;fdfGo 1fg ----j:t'ut j:t'ut j:t'ut j:t'ut ––––    ax'j}slNks ax'j}slNks ax'j}slNks ax'j}slNks k|Zgk|Zgk|Zgk|Zg____    

k"0ff{°M !))                                                           ;doM k"0ff{°M !))                                                           ;doM k"0ff{°M !))                                                           ;doM k"0ff{°M !))                                                           ;doM !!!!    306f 306f 306f 306f     #) ldg]6#) ldg]6#) ldg]6#) ldg]6    
v08v08v08v08    PsfO{PsfO{PsfO{PsfO{    ljifo zLif{sljifo zLif{sljifo zLif{sljifo zLif{s    cÍ ef/cÍ ef/cÍ ef/cÍ ef/    k|Zg ;+Vofk|Zg ;+Vofk|Zg ;+Vofk|Zg ;+Vof        s'ns'ns'ns'n    cÍ cÍ cÍ cÍ     

ssss    

1. g]kfn tyf ljZjsf d'n'sx?sf] ef}uf]lns cj:yf  ! % % 
2. Oltxf;, ;+:s[lt / ;fdflhs cj:yf   ! % % 
3. g]kfnsf] cfly{s ljsf; / ultljlwx?  ! % % 
4. ;+ljwfg / Zff;g k4lt ! % % 

vvvv    

5. lj1fg tyf k|ljlw, :jf:Yo / jftfj/0f  ! ^ ^ 
6. g]kfnsf] cGt/f{li6«o ;DaGw / cGt/f{li6«o ;+3;+:yfx? ! & & 
7. /fli6«o / cGt/f{li6«o dxTjsf 36gf tyf gjLgtd ultljlwx?  ! & & 

uuuu    

8. ;fj{hlgs k|zf;g / Joj:yfkg  ! !)  !)  
9. g]kfnsf] z}lIfs k|zf;g / pRr lzIff  ! !)  !)  
10. lqe'jg ljZjljBfnosf] ;+u7g / k|zf;g  ! !%  !%  
11. cfly{s k|zf;g / n]vf  ! !%  !%  
12. ;'zf;g  ! %  %  
13. ;"rgf tyf ;+rf/ k|ljlw  ! %  %  

s'ns'ns'ns'n    hDdfhDdfhDdfhDdf !)) !)) 
    

låtLolåtLolåtLolåtLo    kq M kq M kq M kq M     
;fj{hlgs k|zf;g / Joj:yfkg;fj{hlgs k|zf;g / Joj:yfkg;fj{hlgs k|zf;g / Joj:yfkg;fj{hlgs k|zf;g / Joj:yfkg    

    
k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f k"0ff{°M !))                                                                  ;doM # 306f     

v08v08v08v08    PsfO{PsfO{PsfO{PsfO{    ljifo ljifo ljifo ljifo zLif{szLif{szLif{szLif{s    ccccÍ        k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof     k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof ×    cÍ ef/cÍ ef/cÍ ef/cÍ ef/    

ssss    

14. ;fj{hlgs k|zf;g   !) 

^    
@ k|Zg 	×	% cÍ   
$ k|Zg ×		!) cÍ    

15. ;+u7g  !) 

16. Joj:yfksLo cf}hf/x? (Management Tools)  !) 

17. 
sd{rf/LtGq / sd{rf/L k|zf;gsf ljljw 
kIfx?  

!) 

18. of]hgf / ljsf; !) 

vvvv    

19. g]kfndf pRr lzIff  !) 

^ 
@ k|Zg 	×	% cÍ   
$ k|Zg ×		!) cÍ 

20. 
pRr lzIff;Fu ;DalGwt ;fem]bf/ lgsfox? 
(Stakeholder)  

!) 

21. z}lIfs of]hgf / Joj:yfkgM  !) 

22. cGt/f{li6«o ;+:yfx?   !) 

23. lqe'jg ljZjljBfno P]g, lgod !) 
s'n hDdf !)) !@  
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t[tLot[tLot[tLot[tLo    kqM kqM kqM kqM     
;]jf ;DaGwL;]jf ;DaGwL;]jf ;DaGwL;]jf ;DaGwL    

    
k"0ff{Ík"0ff{Ík"0ff{Ík"0ff{Í    !))                                                                  ;doM # 306f !))                                                                  ;doM # 306f !))                                                                  ;doM # 306f !))                                                                  ;doM # 306f     

v08v08v08v08    PsfO{PsfO{PsfO{PsfO{    ljifo zLif{sljifo zLif{sljifo zLif{sljifo zLif{s    cÍcÍcÍcÍ    k|Zg ;+Vofk|Zg ;+Vofk|Zg ;+Vofk|Zg ;+Vof    k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof k|Zg ;+Vof ×    cÍ ef/cÍ ef/cÍ ef/cÍ ef/    

ssss    

1. ljZjljBfno k|zf;g -!) cÍ_ !) 

$ $ k|Zg ×		!) cÍ 
2. ;fj{hlgs k|zf;gsf ;+rfng ljlwx¿  !) 

3. cfly{s k|zf;g / ljQLo Joj:yfkg  !) 

4. lq=lj=df ljQLo Joj:yfkg !) 

vvvv    

5. g]kfnsf] ;+ljwfg / g]kfn cWoog !) 

$ # k|Zg ×		!) cÍ 
6. ;'zf;g (Good Governance)  !) 

7. ;fj{hlgs ;]jf k|jfx -!) cÍ_ !) 

8. 
dfgj ;+;fwg Joj:yfkg (Human Resource 

Management)  
!) 

uuuu    9. kb / ;]jf;Fu ;DalGwt ;d:of / ;dfwfg @) ! ! k|Zg ×		@) cÍ 

s'n hDdf !)) !!  
    


