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Expected Outcome-1
S.N. | Performance Existing Situation Addition | Targets
Indicators in
Between
1. | Educational
Programs and
Achievements
Bachelor 5 (BA, BEd, BBS, BSc, BCA & 7
BBA) BICTE

93




Master 6 (MBS, MA- Sociology/ MA in 7
Anthropology, Nepali, MEd.- | English
Nepali, Curriculum and

English)
Students (Nos.) 2,206 394 2,600
Pass (%) 38 12 50
Dropout Rate (%) 40 15 20

Proposed Strategies

v’ Preparation and implementation of Academic Calendar of DMC according to TU
Calendar.

v' Increase public linkage visiting parents at their home and reward them.

v Conduct motivational training for the betterment of education.

v Conduct internal exam and remedial classes and provide feedbacks.

v’ Prepare and implement Non-credit courses for skill development.

v’ Provide scholarship to students and also involve them in Co /Extra -curricular
activities.

v" Manage sufficient textbook and reference books.

v Implement paid internship program for the students collaborating with different
institutions (Learning by Earnings Campaign).

v Cooperation with T.U. authorities for financial, technical and other supports.

v’ Preparation of annual plan and teaching plan, maintaining appraisal system, using
multimedia and ICT for the enhancement of pass % and quality of education.

Expected Outcome-2

S.N. | Performance Existing Situation Addition | Targets
Indicators in
Between
2. | Human
Resources
Teaching Staff 67 (PhD-5, Mhil-3, Permanent- | 25 (PhD-7, 100
29, TA-5, Full Time-21, Course | Mphil-13
Contact-10 and Part Time-2) =20)
Non-teaching Staff 23 12 35

Proposed Strategies

v" Appoint full time faculties in support of T.U. authorities and provide the
opportunities of further study for existing staff.

¥ Maintain minimum 42 hours in campus for full time faculties with academic
activities.

¥ Manage high level staff for digital system providing the opportunities of training
for effective service delivery.

v Cooperate among all to functionalize quality enhancement directives for the
betterment of team spirit and quality enhancement based on fieldwork, hard
work and Net-work.

v’ Provide skill and career development training for all staff as per the requirements
or at least one each year.

Expected Outcome-3

S.N. | Performance Indicators Existing Situation | Addition Targets
in
Between

9%



for teaching staff.

v Support teaching and non-teaching staff on research.
v Transform RMC into Center for Policy Research and Development
Dhawalagiri (DCePRaD) for ACADEMIC EXCELLENCE.
¥ Make Nepjol. Article publication as a major tool of performance measurement

3. | Research and
Development (R&D)
Publications 3 (Dhaulagiri 1 4
Journal of
So/Anthro.,
Contemporary
Issues and Praghya
Sarathi)
One Star Journal 1 1 2
Faculties Published Articles 12 12 24
Paper Presenters 5 10 15
Peer reviewers 4 6 10
Seminar (Yearly) 1 2 3
Research Abstract Presentation 6 14 20
Mini-research 8 16 24
Educational and Skill Exchange 5 12 17
Visit for all (Yearly)
Research Budget (Operating Below 5 % Above 5
cost) %
Proposed Strategies

v’ Collaborate with different organizations for research grants and sign on MOU

with them.
Expected Outcome-4
S.N. | Performance Indicators | Existing Situation | Addition Targets
in Between
4. | Infrastructure
Development

Total class rooms 45 5 50
Class rooms with multimedia 13 15 28
Covered Hall 0 1 1
Laboratory Upgrading
E-library Upgrading
Canteen Capacity (Nos.) 50 50 100
Staff Accommodation Facility 12 Families 5 Families | 17 Families
Hostel Accommodation for 102 (72 Girls & 30 20 Boys 122
Students Boys)
Service Delivery Manual Fully Digital

v’ Properly manage computer lab.

Proposed Strategies
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v" Coordinate with T.U., Federal Government, Province Government and Local
Government as well as Indian Embassy to establish well equipped covered hall,
class rooms, boys' hostels and staff accommodation.

¥ Manage fully digital software service and enhance EMIS.

v' Install underground water pumping system.

Expected Outcome-5

S.N. | Performance Indicators Existing Addition Targets
Situation in
Between
5. | Financial Sustainability
No. of Scholarship Funds 5 5 10
Scholarship Funds (NRS. in Crore) Nearly 1 1 2

Proposed Strategies
v Approach to different donors.
v Launch new programs and construct additional shopping complex.
v" Coordinate to Alumni Association and other stakeholders.
v' Introduce e-billing system.
v" Form internal audit committee to minimize operating cost.
v' Make fund trust effective.
v' Establish Staff club within the campus.
v Honor the founders and their family members.

Expected Outcome-6

S.N. | Performance Existing | Addition Targets
Indicators Situation | in Between

6. | Good Governance
T.U. Acts, Regulations and Fully implement
Guidelines
Staff Satisfaction Enhancing
Students Expectations Fulfilling
Public Concerns Linking and addressing

Proposed Strategies

V" Team spirit enhancement applying the policy of rewards and punishment.

v Encourage staffs as a family members and behave equally to all.

V" Applying the motto of respect to work, not only a post and position.

V' Make responsible to every personnel's in their own departments, committee, sub-
committees and different administrative sections.

v’ Felicitate the public, parents and founders.

v’ Prepare different academic and research procedures of DMC, Baglung.

v Implement the Policy of Chain of Command for conducting of academic and
administrative systems.

V" Evaluation and facilities for all will be based on Q?CTS Model (Quantity, Quality,
Cost, Time and Sustainability).

1%



Expected Outcome-7

S.N. | Performance Indicators Existing Addition Targets
Situation in
Between
7. | Quality Assurance and
Accreditation (QAA)
QAA Obtained | Regularity Effective

Regularity

Proposed Strategies
v Be responsible and make responsible to obtain 1-6 expected outcomes.
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