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ljifo;"rL 

 

 

 

ljifo;"rL           k[i7 

        

!= kl/ro            ! 

@= z}lIfs cj:yf          @ 

#= ef}lts ;Dklt tyf cj:yf           @ 

$= cfbz{ jfSo -Motto_, b"/b[li6 -Vision_, Wo]o -Mission_,  

d"n dfGotf -Value_, på]Zo -Objectives_ / nIox? -Goals_     @ 

%= ;an tyf sdhf]/L kIfx? / cj;/ tyf r'gf}tLx? -SWOT_ sf] ljZn]if0f     @ 

^= cfufdL kfFr jif{kl5 x'g] wjnflul/ ax'd'vL SofDk;sf] :j?k       & 

&=  wjnflul/ ax'd'vL SofDk;sf] rf/ jif]{ ;du| Joj:yfkg÷;'wf/ sfo{of]hgf  

        -cf= j= @)*! df3 @ b]lv @)*% df3 ! ut] ;Dd_                          !! 

 

;Gbe{ ;fdu|L;"rL 
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SofDk;sf] ;du| Joj:yfkg÷;'wf/ sfo{of]hgf  

-cf= j= @)*!÷)*@–@)*$÷)*%_ 

;xk|f= 8f= ;'bz{g l;njfn 

!= kl/ro  

 lqe'jg ljZjljBfno g]kfnsf] ;a}eGbf k'/fgf] ljZjljBfno xf] . o;n] tLg rf}yfO{eGbf a9L 

lzIffsf] ef/ axg ub}{ cfPsf] 5 . wjnflul/ ax'd'vL SofDk; -waSof_ oxL ljZjljBfno cGtu{tsf] Pp6f 

cflª\us SofDk; xf] . o; SofDk;n] o; If]qsf] &) k|ltzt eGbf a9L ljBfyL{x?sf] ef/ axg u/]sf]  

b]lvG5 . ljZjljBfno cg'bfg cfof]usf cg';f/ lqljdf ^@ cf]6f cflª\us / !)*@ j6f ;DaGwg k|fKt 

SofDk;x? /x]sf 5g\ . o;sf ljleGg lgsfox?df &,^&$ sd{rf/Lx? / *,#$) hgf lzIfsx? sfo{/t 

/x]sf] 5g\  -a/fn, @)*)_ . 

wjnflul/ ax'd'vL SofDk;sf] :yfkgf lj=;= @)!( ;fn efb| @ ut] wjnflul/ dx]Gb| OG6/ sn]h 

sf] gfdaf6 ePsf] xf] . cfh of] SofDk; :yfkgf ePsf] ^@ jif{ eO;s]sf] 5 . wjnflul/ If]qdf @@ j6f 

;DaGwg k|fKt SofDk;x? /x]sf 5g\ . oL ;a} SofDk;x?sf] cleefjs SofDk;sf ?kdf of] SofDk; /x]sf] 

5 . 

 dfgljsL ;ª\sfosf ljifox¿af6 /fqLsfnLg sIff ;~rfng ug]{ u/L :yfkgf ePsf] o; 

SofDk;df lj= ;+= @)@# Ho]i7 dlxgfb]lv k|df0fkq txsf] sIff ;~rfng ePsf] kfOG5 . of] SofDk; lj= 

;= @)#) df lqe'jg ljZjljBfnosf] cfª\lus SofDk;df kl/0ft ePsf] lyof] . lj= ;+= @)#% b]lv o; 

SofDk;df dfgljsL ;ª\sfodf :gfts txsf] k9fO ;~rfng ePsf] b]lvG5 . xfn o; SofDk;df tkl;nsf 

ljifox?df :gftsb]lv :gftsf]Q/ tx;Ddsf ljleGg ljifox?df k7gkf7g x'Fb} cfPsf] 5 . 

tflnsf !M SofDk;sf] j:t'ut tyf ljBdfg cj:yf 

qm= 

;= 

sfo{qmd jif{ s}lkmot 

!= SofDk; :yfkgf lj= ;+= @)!(  

@= k|jL0ftf k|df0f kq txsf] ;DaGwg lj= ;+= @)@#  

#= dfgljsL ;ª\sfotkm{ :gfts txdf sIff ;~rfng lj=;+= @)#%–@)#^  

$= SofDk; ax'd'vLsf ?kdf k|df0f kq txdf sfg'gsf] sIff 

;~rfng 

lj=;+= @)$@–@)$#  

%= lzIffzf:q ;ª\sfodf :gfts sIff ;~rfng lj= ;+= @)%!  

^= ljljP;sf] sIff ;~rfng ePsf] / tLgjif]{ :gfts lzIffsf] 

sfo{qmd lqljsf] lgoldt sfo{qmd cGt/ut ;dfj]z  

lj= ;+= @)%*  

&= ;dfhzf:q / dfgjzf:qdf :gftsf]Q/ sfo{qmd ;~rflnt  @)%(÷)^)  

*= Ps jif]{ljP8 / g]kfnLdf :gftsf]Q/sf] sIff ;~rfng @)%(÷)^)  
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(= lzIffzf:q ;ª\sfotkm{ g]kfnL, kf7\oqmd tyf d"Nofª\sg 

ljifodf :gftsf]Q/ txsf] sIff ;~rfng 

@)^^÷)^&  

!)= Joj:yfkg ;ª\sfodf :gftsf]Q/ tx / lj1fg tyf k|ljlw 

cWoog ;+:yfgdf :gftstkm{sf sIffx? ;~rfng ePsf]  

@)^*÷)^(  

!!= ljljPsf] sIffx? ;~rfng ePsf] @)&%÷)&^  

!@= SofDk;n] :jfoQtf k|fKt @)&&  

!#= u'0f:t/ ;'lglZrttf k|Tofog -QAA_ k|flKt @)*!  

!$= xfn cWoog/t ljBfyL{ ;ª\Vof @)*! @,@)^ 

!%= s'n lzIfs ;ª\Vof ^& 

!^= s'n sd{rf/L ;ª\Vof @# 

;|f]tM SofDk; k|zf;g, @)*! . 

@= z}lIfs cj:yf 

 xfn o; SofDk;df cWoog/t ;a} txdf u/L @,@)^ ljBfyL{x¿ cWoog/t /x]sf 5g\ . o; dWo] 

cf};tdf #* k|ltzt pQL0f{ b/, lar}df sIff 5f8\g] ljBfyL{x¿ s/La $) k|ltzt /x]sf] cj:yf 5 . z}lIfs 

hgzlStx¿df b'O{ hgf k|fWofks, Ps hgf ;xk|fWofks, @% hgf pkk|fWofks, Ps hgf k|lzIfs, kfFr hgf 

lqlj s/f/, @! hgf cfGtl/s s/f/, ( hgf sf];{ s/f/ / b'O{ hgf cf+lzs lzIfs /x]sf] cj:yf 5 . o;} 

u/L nfO{a|]/Lsf] cfˆg} ejg lgld{t 5 . o; k':tsfnodf #) xhf/eGbf a9L k':tsx? /x]sf 5g\ .  

#= ef}lts ;Dkltsf] cj:yf 

 o; SofDk;sf] cfkm\g} gfddf /x]sf] ** /f]kgL hUuf 5 . s'n kfFr cf]6f lzIf0f ejgdf $% j6f 

sIff sf]7fx? /x]sf 5g\ . o;dWo] !# j6f sIff sf]7fdf dlN6ldl8ofsf] Joj:yf ul/Psf] 5 . ;lkª sDKn]S; 

;lxt pkNnf] xftfdf & j6f Ans ÷ejg / tNnf] xftfdf % j6f cfjf;Lo Ans÷ejg /x]sf 5g\ .  

$= cfbz{ jfSo, lehg, ld;g, d"n dfGotf, p2]Zo / nIox? 

cfbz{ jfSo M u'0f:t/Lo lzIff M xfd|f] k|ltaåtf . 

b"/b[li6 M z}lIfs pTs[i6tfdfkm{t ;d[å, ;Eo / ;dtfd"ns ;dfhsf] k|j4{g ug]{ . 

Wo]o M k|jL0ftf, ljj]szLntf / ;dfgtfnfO{ dxTj lbg] u'0f:t/Lo lzIffsf] z}lIfs jftfj/0f l;h{gf  

ug]{ .  

d"n dfGotfx¿ M u'0f:t/, ;dfgtf, Gofo, ;dfj]z, kf/blz{tf, ;fd'lxs efjgf / ;fd'lxs sfo{, hjfkmb]lxtf, 

;'zf;g / ;Gt'li6 . 

d"n på]Zo M SofDk;nfO{ wjnflul/ If]qsf] z}lIfs cg';Gwfg s]Gb|sf] ¿kdf ljsf; ug]{ . 

nIo M SofDk;nfO{ u08sL k|b]zsf] dflgt ljZjljBfnosf ?kdf ljsf; ug{ cfwf/zLnf v8f ug]{ . 

%= ;an tyf sdhf]/L kIfx¿ / cj;/ tyf r'gf}tLx¿ -SWOT) sf] ljZn]if0f  

 u'0f:t/Lo lzIff d"ntM SofDk;sf] hgzlSt Joj:yfkg, k"jf{wf/ lgdf{0f tyf ljsf;, lzIf0f l;sfO 

lqmofsnfk, cg';Gwfg tyf ljsf; / ljQLo ;|f]t Joj:yfkg nufotsf kIfx?df lge{/ ub{5 . o;sf 

cj;/ / r'gf}tLx? b'j} /x]sf 5g\ .  
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;jn / sdhf]/L kIfx?  

ljifout 
If]qx? 

;an kIfx? sdhf]/L kIfx? s}lkmot 

hgzlSt 

Joj:yfkg 

 ljljw If]qsf] z}lIfs tyf cg';Gwfg 

;DaGwL cg'ejL hgzlSt . 

 k|ljlwsf] k|of]u ug{ ;Sg] ;Ifd 

hgzlSt . 

 x/]s ;ª\sfo, ;:yfg / ljefux?df 

hgzlStsf] Joj:yfkg ul/Psf] 5 . 

 ljz]if1tf -ljBfjfl/lw_ xfl;n 

u/]sf] hgzlStsf] sdL . 

 ljBfyL{ / lzIfsx? aLrdf 

;Gt'ng x'g ;s]sf] 5}g . 

 cg';Gwfgdf nfUg] hgzlSt sd 

5 . 

 k|of]uzfnfdf hgzlSt cefj 5 .  

 

lzIf0f 

l;sfO{ 

cEof; 

 ljBfyL{ ;ª\Vof / z}lIfs sfo{qmdx? 

w]/} 5g\ . 

 lzIf0fdf dlN6d]l8ofsf] k|of]u x'G5 . 

 ljBfyL{ ;ª\Vof a9\bf] qmddf 5 / 

;Gt'li6 :t/ /fd|f] 5 . 

 ljBfyL{nfO{ :ynut cjnf]sg tyf 

cfGtl/s k/LIff lng / ;f]xLcg';f/  

k[i7kf]0fsf] Joj:yf ul/Psf] 5 . 

 clwsf+z ljBfyL{x?nfO{ 5fqj[ltsf] 

Joj:yf ul/Psf] 5 . 

 ljBfyL{x?nfO{ lgoldt ?kdf 

sIffdf pkl:ylt u/fpg / lar}df 

sIff 5f8\g]nfO{ /f]Sg sl7g 5 . 

 hgzlSt w]/} dfgljsL tkm{ 5 eg] 

ljBfyL{ ;ª\Vof cToGt Go"g 5 . 

 ljBfyfL{sf] rfk ePsf sfo{qmddf 

hgzlSt cefj /x]sf] 5 . 

 ;a} ljBfyL{x?nfO{ cfGtl/s 

k/LIffdf ;dfj]z u/fpg r'gf}tL 5 

. 

 cg';Gwfgd"ns sfo{df clwsf+z 

hgzlStnfO{ pTk|]/0ff hufpg 

g;lsPsf]  cj:yf 5 . 

 :j/f]huf/sf z}lIfs sfo{qmdx? 

;~rfng ug{ g;lsPsf] cj:yf 5 

. 

 

k"jf{wf/ 

ljsf; 

tyf 

Joj:yfkg 

 SofDk;sf] gfddf ** /f]kgLeGbf a9L 

hUuf hldg /x]sf] . 

 ;fljs wjnflul/ If]qsf] s]Gb| efusf] 

clt /d0fLo :yfgdf SofDk; /x]sf] . 

 SofDk; xftfleq lzIfs tyf 

ljBfyL{x?sf nflu cfjf;, SoflG6g, 

v]ns'b d}bfg ePsf] . 

 Jojl:yt k|of]uzfnf, k':tsfno, 

clwsf+z sIff sf]7fdf k|f]h]S6/, 

 ;a}tkm{ v'nf ePsfn] ;'/Iffdf 

r'gf}tL b]lvPsf] .  

 5fqjf;, lzIfs tyf sd{rf/L 

cfjf; / se8{ xnsf] cefj ePsf] 

.  

 cWoog cg';Gwfgsf] sdL ePsf] . 

 lgld{t ef}lts ;+/rgfx?nfO{ 

Jojl:yt agfpg r'gf}tL ePsf] 

b]lvG5 . 
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;]ldgf/ xn nufotsf] Joj:yf 

ul/Psf] 5 . 

cg';Gwfg 

tyf 

ljsf; 

 cg';Gwfg tyf ljsf;sf nflu 

cg';Gwfg Joj:yfkg ;ldlt -

RMC_ u7g ePsf] . 

 RMC n] tflnd, uf]li7 tyf 

;]ldgf/x? cfof]hgf ub}{ cfPsf] . 

 Ps :6f/jfnf hg{n, b'O{j6f DOI 

k|fKt hg{n k|sfzg u/]sf] . 

 cg';Gwfg vr{sf] Joj:yfkgdf 

Psåf/ gLlt nfu" ug{ kxn ePsf] . 

 5fqj[lt sf]ifsf] :yfkgf ul/Psf] . 

 cltl/St sIff ef/n] ubf{ clwsf+z 

lzIfsx?nfO{ cg';Gwfg sfo{df 

pTk|]l/t ug{ g;lsPsf] . 

 cg';Gwfgsf] ;|f]t ;ª\sng ug{ / 

Joj:yfkg ug{ r'gf}tL b]lvPsf] . 

 

;+:yfut 

bLuf]kgf 

tyf 

d"Nof+sg 

 o; If]qsf] Ps dfq cfª\lus SofDk; 

/ cu'jf SofDk; ePsf] . 

 !) hgf lzIfsn] PhD, & hgfn] 

Pdlkmn ub}{ u/]sf] . 

 ;]ldi6/ k|0ffnL cGtu{tsf] pQL0f{ 

k|ltzt clt /fd|f] ePsf] . 

 :jljo' tyf SofDk;n] ljljw ljBfyL{ 

u'0f:t/ ;d"x  agfP/ cltl/St 

lqmofsnfkx? ;~rfng ub}{ cfPsf] .  

 ;d'bfo;Fusf] ;DaGw ;zSt aGb} 

uPsf] . 

 z}lIfs Sofn]08/nfO{ sfof{Gjogdf 

NofOPsf] 5 . 

 k'/:sf/ / b08sf] gLltnfO{ 

sfof{Gjogdf k|efjsf/L ?kdf 

Nofpg g;lsPsf] . 

 clen]vLs/0f lkmtnf] /x]sf] . 

 k"j{ ljBfyL{ ;d"xsf] sfo{x?nfO{ 

k|efjsf/L agfpg g;lsPsf] . 

 z}lIfs Sofn]G8/sf] k|efjsf/L 

sfof{Gjogdf r'gf}tL /x]sf] 5 . 

 

z}lIfs 

;'wf/ 

 QAA k|flKt   QAA k|flKtsf] lg/Gt/tf lbg 

r'gf}tL ePsf] . 
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ljlQo 

;|f]t 

Joj:yfkg 

/ 

kl/rfng 

 ef}lts tyf z}lIfs sfo{qmdx? 

;~rfng ug{ afXo ;|f]tx? k|fKt 

ePsf] . 

 cfo cfh{gsf z}lIfs sfo{qmdx? 

;~rfng ul/Psf] . 

 Joj;flos ;6/x? lgdf{0f u/L 

cfGtl/s cfo;|f]tnfO{ bLuf] ;|f]t 

agfpg] k|oTg ePsf] . 

 cfGtl/s ;|f]t tyf ljQLo 

Joj:yfkgdf  :jfoQtfsf] gLlt 

cjnDag ul/Psf] .  

 ef}lts k"jf{wf/ ljsf;df ljQLo 

cefj ePsf] . 

 SofDk; ;~rfngsf nflu s]Gb|df 

dfq e/ kg'{kg]{ cj:yf l;h{gf 

ePsf] . 

 cfGtl/s ?kdf cWoog 

cg';Gwfgsf nflu j[lt ljsf; 

sf]if v8f ug{ r'gf}tL  

b]lvPsf] 5 . 

 

 

SofDk;sf cj;/x? 

!= ;flas wjnflul/ c~rnsf] ;b/d'sfd, sflnu08sL sl/8f]/ / dWokxf8L nf]sdfu{n] 5f]Psf] 

Jofkfl/s s]Gb| ePsf] / kxf8L If]qsf ul/a ljBfyL{x?n] cWoog ug]{ SofDk; ePsf],  

@= wjnflul/ If]qsf @@ cf]6f SofDk;sf] cu'jf SofDk;sf] ?kdf /x]sf], Deemed University 

sf] ;Defjgf af]s]sf], 

#= u08sL k|b]zsf] pTs[i6 z}lIfs uGtJo tyf cg';Gwfg s]Gb|sf ?kdf ljsf; ug{ ;lsg] ;Defjgf 

/x]sf], 

$= gofFgofF z}lIfs tyf cg';Gwfg ;DaGwL sfo{qmdx? ;~rfng ug{ ;lsg] ;Defjgf /x]sf], 

%= ;:tf] nfutdf ljZj ahf/df k|lt:kwf{ ug{ ;Sg] / u'0f:t/Lo lzIff k|bfg ug{ ;lsg] ;Defjgf 

/x]sf], 

^= SofDk;sf] lar efuaf6 dWokxf8L nf]sdfu{ lgdf{0f ePsf] x'Fbf ;f] If]qdf sl/a !)) cf]6f 

Joj;flos ejgx? lgdf{0f u/L cfo;|f]tnfO{ bLuf] agfpg ;lsg] ;Defjgf /x]sf], 

&= SofDk;sf z}lIfs tyf ef}lts lgdf{0fsf sfo{qmdx?nfO{ k|efjsf/L agfpgsf nflu :yfgLo ;d'bfo 

kl/rfngsf] k|an ;Defjgf /x]sf], 

*= SofDk;df cWoog/t ljBfyL{x?sf nflu k];fut ljsf; ug{ k|fljlws sf];{x? ;~rfng ug{ ;lsg] 

;Defjgf /x]sf],  

(=  SofDk;sf] tNnf] If]qdf Adventure Tourism  such as Sky Cycling,  Bunji  

Jumping,  Rock Climbing,  Zeep flier  nufotsf Joj;flos k|of]hgfsf sfo{x? 

ljsf; ug{ ;lsg] ;Defjgf /x]sf], 

!)= of] SofDk; cfkm}df :jfoQ SofDk; x'g'sf gftfn] klg ef}lts, z}lIfs tyf cg';Gwfg;DaGwL 

k"jf{wf/x?sf] Joj:yfkg ug{sf nflu /fli6«o tyf cGt/fli6«o bftfx?af6 kof{Kt cg'bfg ;xof]u 

k|fKt ug{ ;lsg] ;Defjgf /x]sf], 
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!!= ljBfyL{sf] /f]hfOdf /x]sf / SofDk;sf] bLuf] cfo;|f]t agfpg ;lsg] Bacher of Information 

and Communication Technology in Education (BICTE), Bachelor of Science in 

Computer Science and Information Technology (CSIT), Bachelor of 

Information Technology (BIT), Bachelor of Computer Applications (BCA), 

Bachelor of Travel and Tourism Management (BTTM), Bachelor of Arts, 

Bachelor of Law (BALLB) nufotsf z}lIfs sfo{qmdx? yk ug{ ;lsg] ;Defjgf /x]sf] 5 

cflb . 

r'gf}tLx?  

z}lIfs pknlAw ;tk|ltzt xfl;n ug{ g;Sg'df tkl;n adf]lhdsf sdhf]/ kIfx? 

lhDd]jf/ ePsf] b]lvG5g\ M 

!= cWoog tyf cWofkgnfO{ pTkfbg / ahf/;Fu hf]8\g g;lsPsf] tyf k|bz{g k|efjsf sf/0f 

lgoldt ?kdf sIffdf pkl:yt gx'g] / lar}df sIff 5f8\g] ljBfyL{x? a9\bf] qmddf /x]sf], 

@= lqlj P]g lgod, :jfoQtf gLlt / QAA gLltsf lardf tfnd]n ldnfO{ ;f]lxcg';f/ sfo{ ug{ 

u/fpg r'gf}tL b]lvPsf] . 

#= ;~rfngdf /x]sf sfo{qmdx?df ljBdfg hgzlSt / ljBfyL{x?sf] gofFgofF ljifok|ltsf] cfsif{0fn] 

ubf{ hgzlSt Joj:yfkgdf r'gf}tL b]lvPsf], 

$= ;Dk"0f{ z}lIfs sfo{qmdx? k|ljlwd}qL agfpg' kg]{ t/ ljBdfg hgzlStnfO{ k|ljlwd}lq agfpg 

r'gf}tL /x]sf], 

%= :jfoQtfsf] d"n dd{ adf]lhd cfjZos hgzlStsf] Joj:yfkg lqljaf6 x'g' kg]{df ;f] x'g g;s]sf], 

^=      ;Lldt z}lIfs hgzlSt ePsf] cj:yfdf klg gLltut / Jofaxfl/s kIfnfO{ a]jf:tf ub}{ 

z}lIfs hgzlSt cGoq ;?jf ul/g', 

&= cg';Gwfgsf nflu cfjZos ah]6sf] cefj /x]sf], 

*= :gfts txsf ljBfyL{x?df lgoldttfsf] cefj, dfgljsL ;ª\+sfo 36bf] ljBfyL{ ;ª\Vof, 

:gfsf]Q/ txsf ljBfyL{x?sf] k];f Joj;flos Jo:tt, ljBfyL{x?sf] sdhf]/ z}lIfs w/ftn, 

j}b]lzs /f]huf/sf] a9\bf] cfsif{0f, z}lIfs ;fdu|Lsf] sdL, lzIf0f l;sfO k|lqmofdf k|ljlwsf] 

k|of]u eP klg ljBfyL{sf] kx'Frdf sdL, lzIfsx?df tflnd tyf k|lzIf0fsf] sdL, lzIfs 

tyf ljBfyL{x?nfO{ cWoog cg';Gwfg, cjnf]sg e|d0f u/fpg] gLltut Joj:yfsf] cefj, 

pknlAwsf] ;dLIffdf sfo{d"ns cg'';Gwfg x'g g;Sg', bIf hgzlStsf] sdL, gLltut txaf6 

kf7\oqmd;Fu} lgb]{lzsf pknAw gu/fpg', laifout ljz]if1 ;]jfsf nflu ljljw sl7gfO{ 

/xg' nufotsf r'gf}tLx? ;d]t /x]sf 5g\ .  

;'wf/sf kIfx? 
 

cfufdL z}lIfs ;qx?df o; SofDk;sf] ck]lIft z}lIfs pknlAw ;tk|ltzt u/fpg 

tkl;n adf]lhsf kIfx?df ;'wf/ ug'{kg]{ b]lvG5 M 
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!= kf7\oqmd tyf ;f];Fu ;DalGwt lgb]{lzsf ;dodf g} pknAw x'g' kg]{, 

@= x/]s lzIfssf nflu cljnDa Ps Pscf]6f Nofk6ksf] Joj:yf ug]{, 

#=  lzIfssf nflu ;Lk ljsf; tyf k|f]T;fxgsf sfo{qmdx? ;~rfng ug]{,  

$= pTs[i6 k/LIff glthf / yk cWoog cg';Gwfg ug{ z}lIfs hgzlStsf] Joj:yf ug]{, 

%= yk Joj:yfkg gul/sg ljBdfg hgzlStsf] cGoq ;?jf x'g] kl/kf6LnfO{ /f]Sg'kg]{, 

^ l/St b/aGbLdf hgzlStsf] Joj:yfkg ug'{kg]{, 

&= k|fl1s cWoog cg';Gwfg tyf sfo{d"ns cg';Gwfgsf cfwf/df z}lIfs pknlAwx?nfO{ 

yk k|efjsf/L agfpg ljefux?nfO{ k|f]T;flxt ug'{kg{], 

*= z}lIfs pknlAwdf ;'wf/ ug{ ;a} sIff sf]7fnfO{ k|ljlwd}qL agfpg], 

(=      cfocfh{g / ;Lk;Fu hf]l8g] z}lIfs sfo{qmdx? cfjZostfsf cfwf/df yk ub}{ hfg'kg]{, 

        cflb . 

 
^= cfufdL rf/ jif{kl5 x'g] wjnflul/ ax'd'vL SofDk;sf] :j?k 

 wjnflul/ ax'd'vL SofDk;n] to u/]sf] cfbz{ jfSo, b'/b[li6, Wo]o tyf nIo kl/k"lt{ ug{ / 

QAA k|flKtsf nflu u/]sf sfo{nfO{ ;fsf/ kfg{ SofDk;n] cfufdL cfly{s jif{x?sf nflu k|:tfljs 

sfo{of]hgf cufl8 ;f/]sf] 5 . SofDk;n]] cufl8 ;f/]sf k|:tfljt gLlt tyf sfo{qmdx?, ;~rfng 

ul/g] d'Vo d'Vo lqmofsnfkx? / ck]lIft kl/0ffdx?nfO{ tkl;ndf pNn]v ul/Psf] 5 M 

gLlt 

!= z}lIfs tyf k|zf;lgs ultljlwnfO{ yk k|efjsf/L agfpg cfb]z >[+ª\vnfsf] gLlt -

Policy of Chain of Command_ nfu' ug]{, 

@= ;]jf ;'ljwf / sfo{;Dkfbg d"Nof+sgsf nflu Q2CTS Model  -Quantity, 
Quality, Cost, Time, / Sustainability_ nfu' ug]{, 

#= u'0f:t/Lo lzIffdfkm{t SofDk;nfO{ dflgt ljZjljBfno / Dhawalagiri Center for 
Policy Research and Development (DCePRaD) sf ?kdf ?kfGt/0f ug{ 
ljBfyL{ d]/f] eljio, ;d'bfo d]/f] cfwf/ / wjnflul/ d]/f] kl/jf/sf] gLlt cjnDag ug]{ . 

sfo{qmdx? 

!= xfnsf] ljBfyL{ ;ª\Vofdf j[lå u/L @^)) k'¥ofpg], pQL0f{ k|ltzt b/df #* af6 j[lå u/L %) k|ltzt 

k'¥ofpg], lar}df sIff 5f8\g] ljBfyL{sf] b/ 36fP/ @) k|ltztdf emfg]{,  

@= ljBdfg hgzlStnfO{ a9fP/ sl/a !)) hgf lzIfs, #% hgf sd{rf/L / bIf hgzlSt -ljBfjfl/lw 

/ bz{gfrfo{_ u/L @) hgf k'¥ofpg],  

#= xfn cfGtl/s s/f/df sfo{/t lzIfsx?nfO{ lqlj s/f/df n}hfg kxn ug]{, 

$= k':tsfnonfO{ k|ljlwd}qL tyf ;'ljwf;DkGg agfpg], O{–nfOa|]/LnfO{ Jojl:yt agfpg] / Ps lzIfs 

Ps Nofk6ksf] Joj:yf ug{ >f]tsf] vf]hL ug]{, 
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%= cfGtl/s cfo;|f]t j[lå ug{ :jljo", sd{rf/L tyf k|fWofksx?sf] ;lqmotfdf SofDk;n] yfngL u/]sf] 

sl/a Ps s/f]8sf] cIfo sf]ifnfO{ b'O{ s/f]8;Dd k'¥ofpg], 

^= xfn ;~rfngdf /x]sf z}lIfs sfo{qmdx?nfO{ k|efjsf/L agfpFb} BICTE, CSIT, BIT, BCA, 

BTTM, BALLB nufotsf z}lIfs sfo{qmdx? ;d'bfosf] dfu / ljBfyL{sf] ?lrsf cfwf/df 

qmdzM yk ub}{ hfg], 

&= lzIfs tyf sd{rf/L cfjf; ejg / se8xn lgdf{0fsf nflu ;|f]tsf] Joj:yfkg ug]{, 5fq 5fqjf; 

ejg lgdf{0f k|lqmof cufl8 a9fO{ ;DkGg ug]{ tyf gofF k|zf;lgs ejg lgdf{0fsf] sfo{ ;DkGg ug]{, 

*=    :jR5 / ;kmf vfg]kfgLsf nflu k|lqmofdf /x]sf] af]l/ª ;DkGg ug{], 

(= UNCON, USA, Texas sf] cfly{s ;xof]u / waSofsf] ;dGjodf :jLs[t kmf]xf]/ Joj:yfkg 

kl/of]hgf ;DkGg ug]{,  

!)= QAA sf] lg/Gt/tfsf nflu SofDk;sf z}lIfs tyf k|zf;lgs lqmofsnfkx?df yk k|efjsfl/tf 

Nofpg kxn ug]{, 

!!= SofDk;nfO{ wjnflul/ If]qsf] gLlt cg';Gwfg tyf ljsf; s]Gb| wjnflul/ -Center for Policy 

Research and Development Dhawalagiri (DCePRaD) agfpg] cfwf/x? v8f ug]{, 

!@= lqljsf pks'nklt k|f= 8f= s]z/h+ª\u a/fnåf/f k|:t't ul/Psf] lqe'jg ljZjljBfnosf] ;+rfng tyf 

Joj:yfkg;DaGwL ;f]rkq, lqe'jg ljZjljBfnosf] ;du| ;'wf/ sfo{of]hgf -@)*) kmfu'g b]lv 

@)*$ df3;Dd_, Tribhuvan University Vision 2030: Action Step and 

Implementation Plan / wjnflul/ ax'd'vL SofDk;sf] kfFr jifL{o /0fgLlts of]hgfsf 

cfwf/df tof/ ul/Psf] rf/ jif{sf] ;du| Joj:yfkg tyf ;'wf/ sfo{of]hgf / ug'{kg]{ sfo{x? a'+ Fbf g+ 

& df pNn]v ul/Psf] 5 . o; a'+Fbfdf ;dfa]z ul/Psf sfo{x? sfof{Gjogdf n}hfgsf nflu tkl;ndf 

pNn]lvt cj:yf cg's"n x'g' kb{5 M 

 ljifout hgzlSt Joj:yfkg,  

 SofDk;nfO{ ljz'4 k|fl1s ynf]sf ?kdf ;~rfng, 

 SofDk; ;+3–;+u7gsf] x:tIf]kaf6 d'St, 

 ;a} txsf] ;/sf/, lq= lj=, ljZjljBfno cg'bfg cfof]u, ;+3–;+:yf, ;d'bfo / gful/s ;dfhaf6 

k"0f{ ;xof]u cflb . 

tflnsf @ M cf= j= @)*! df3 )@ b]lv @)*% df3 )! ut];Dd sfo{of]hgf 

If]q jt{dfg 
cj:yf 

cf=a= 
@)*!÷@)*@ 

cf=a= 
@)*@÷@)*# 

 

cf=a= 
@)*#÷@)*$ 

 

cf=a= 
@)*$÷@)*% 

 

s}lkmot 

ljBfyL{ 

;ª\Vofdf 

j[lå 

@@)^ @#)) @$)) @%)) @^)) gofF ljifo yk 
ePdf 

hgzlSt sd{rf/L 

@# 

sd{rf/L @# 

lzIfs ^& 

sd{rf/L @& 

lzIfs &% 

sd{rf/L #) 

lzIfs (% 

sd{rf/L #% 

lzIfs !)) 

;]jf lgj[Q x'g] 
;ª\Vofsf] 
cfwf/, yk 
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lzIfs ^& sfo{s|d tyf 
l/Qm b/aGbL 
k|fKt ePdf 

Dropout 

Rate 

$) #% #) @% @) k9b} sdfpFb} 
gLlt cg'?k 
sfo{ ;DkGg 
ug{ ;xh 
ePdf 

ljBfjfl/lw 

/ bz{gfrfo{ 

%÷% ^÷^ &÷& *÷* !)÷!)  

cIfo sf]if  sl/a Ps 
s/f]8 

sl/a Ps 

s/f]8 aL; 

nfv 

sl/a Ps 
s/f]8 
rfnL; nfv 

sl/a Ps 
s/f]8 ;f7L 
nfv 

 b'O{ s/f]8  ;/f]sf/jfnf 
lgsfosf] 
ls|ofzLntf 

z}lIfs 

sfo{qmd 

yk 

lg/GQ/tf BICTE, CSIT, BIT, BCA, BTTM,  BALLB cfjZostf 

cg';f/ 

QAA sf] 

lg/Gt/tfsf 

k|efjsf/L 
?kdf 
lg/GQ/tf 

k|efjsf/L 
?kdf 
lg/GQ/tf 

k|efjsf/L 
?kdf 
lg/GQ/tf 

k|efjsf/L 
?kdf 
lg/GQ/tf 

k|efjsf/L 
?kdf 
lg/GQ/tf 

 

Pass (%) 38 40 43 46 50  

tflnsf # M SofDk;df ;~rfng ul/g] lqmofsnfkx? 

s|=
; 

sfo{÷ls|ofs
nfk 

lhDd]jf/ lgsfo ;xof]uL 
lgsfo 

ldlt÷ ;do nfut nlIft ;d"x pknlWf 
;"rs 

s}lkm
ot 

!= ut z}lIfs 
;qsf] 
;dLIff, 
glthf 
ljZn]if0f / 
sfo{of]hgf  

;Dk'0f{ ljefux? Wfjnflul/ 
ax'd'vL 
SofDk;, 
k/LIff 
zfvf 

c;f/ 
d;fGt 

cfjZo
stf 
cg';f/ 

ljefu, 
SofDk;, 
ljBfyL{, 
cg';Gwfgs
tf{x? 

Uf'0f:Q/ 
sfod ug{ 
;xh x'g] 

 

@= Wfjnflul/ 
hg{n ckm 
;f]l;of]nf]hL 
P08 
PGy|f]kf]nf]hL, 
wjnflul/ 
hg{n ckm 
sG6]Dkf]/]/L 
O;'h / 
k|1f;f/ly 
k|sfzgdf 
;xh 
agfpg sf]if 
:yfkgf ug]{ 

;dfhzf:q÷dfg
jzf:q ljefu, 
k|fWofks ;+3 / 
RMC 

Wfjnflul/ 
ax'd'vL 
SofDk; 

c;f/ 
d;fGt 

cfjZo
stf 
cg';f/ 

ljefu, 
SofDk;, 
ljBfyL{, 
cg';Gwfgs
tf{x? 

k|fl1s 
pGgog / 
u'0f:t/ 
clej[l4  
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#= :gfts tyf 
:gftsf]Q/ 
txsf 
laBfyL{nfO{ 
cled'vLs/0
f sfo{s|d 

;Dk'0f{ ljefux? Wfjnflul/ 
ax'd'vL 
SofDk; 

z}lIfs;qsf] 
k|f/Dedf 
  

cfjZo
stf 
cg';f/ 

laBfyL{x? lgoldt 
k7gkf7g
df ;xhtf 
x'g]  

 

$= :gfts tx 
k|yd jif{sf 
ljBfyL{nfO{ 
:ynut 
cWoog 
cg';Gwfgdf 
n}hfg] 

;Dk"0f{ ljefux? Wfjnflul/ 
ax'd'vL 
SofDk;, 
cf/=Pd=;L 

sflQs÷ 
d+l;/ 

cfjZo
stf 
cg';f/ 

:gfts tx 
k|yd aif{sf 
ljBfyL{x? 

k|ltj]bg, 
n]v /rgf  
k|sfzg 
x'g]  

 

^= ;j} tx / 
jif{sf 
laBfyL{x?nf
O{ 
cfjZostf 
cg';f/ 
:ynut 
cWoog 
cg';Gwfgdf 
n}hfg] 

;Dk'0f{ ljefux? Wfjnflul/ 
ax'd'vL 
SofDk;, 
cf/=Pd=;L 

d+l;/ clGtd 
;ftf leq 

cfjZo
stf 
cg';f/ 

:gfts tx 
l4tLo aif{sf 
ljBfyL{x? 

k|ltj]bg, 
n]v /rgf 
k|sfzg 
x'g] / 
;}4flGts 
1fgnfO{ 
Jojxf/df 
ptf{g 
db\bt 
ldNg] 

 

&= x/]s dlxgf 
kmofsN6L 
a}7s a:g], 
lzIf0f, 
l;sfO, 
cfGtl/s 
k/LIff, 
cWoog 
cg';Gwfg, 
glthf 
ljZn]if0f 
tyf ;dLIff 
ug]{ 

;a} ljefux? Wfjnflul/ 
ax'd'vL 
SofDk; 

x/]s 
dlxgfsf] 
clGtd 
xKtfdf 

cfjZo
stf 
cg';f/ 

ljBfyL{, 
lzIfs, 
SofDk;, 
;d'bfo 

zlIfs 
u'0f:Q/ 
a[l4 ug{ 
d4t k'Ug] 

 

*== :gftsf]Q/ 
tx rf}yf] 
;]d]i6/df 
cWoog/t 
ljBfyL{nfO{ 
zf]wkq 
cled'vLs/0
f sfo{s|d 

;DalGwt ljefu / 
RMC 

Wfjnflul/ 
ax'd'vL 
SofDk; 

kmfu'g cfjZo
stf 
cg';f/ 

:gftsf]Q/ 
tx rf}yf] 
;]d]i6/df 
cWoog/t 
ljBfyL{x? 

laifoj:t' 
a'emg 
;xh x'g] / 
zf]wkq 
n]vgdf 
db\bt k'Ug] 

 

(= lZfIfssf] 
nflu tflnd, 
;]ldgf/ 
uf]i7L 

;DalGwt ljefu / 
RMC 

SofDk; 
cf/=Pd=;L 

lg/GQ/ cfjZo
stf 
cg';f/ 

ljBfyL{, 
lzIfs, 
SofDk;, 
;d'bfo 

z}lIfs 
u'0f:Q/ 
clea[l4 
tyf n]vg 
;Ifdtfdf 
db\bt k'Ug] 
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!)
= 

ljBfyL{ 
;ª\Vof f 
clej[l4 

;DalGwt ljefu Wfjnflul/ 
ax'd'vL 
SofDk;, 

lg/GQ/ cfjZo
stf 
cg';f/ 

ljBfyL{, 
lzIfs, 
;dfh 

laBfyL{nfO{ 
cfs{if0f 
ug{ db\bt 
x'g]   

 

!!= uf]i7L tyf 
;]ldgf/ 
;+rfng ug]{ 

;DalGwt ljefu 
tyf RMC 

Wfjnflul/ 
ax'd'vL 
SofDk;,  
RMC, 
ljZjlaBf
no 
cg'bfg 
cfof]u 

lg/Gt/ cfjZo
stf 
cg';f/ 

lzIfs, 
sd{rf/L / 
ljBfyL{x? 

bIftf 
clea[l4 
ug{ db\bt 
k'Ug] 

 

!@= IQAC SofDk; SofDk;    k|efjsf/L 
?kdf 
sfo{qmdsf] 
sfof{Gjog 
x'g] / 
QAA df 
bLuf]kgf 
cfpg] 

 

!#= pk;ldlt 
u7g 

SofDk; SofDk;   lzIfs, 
sd{rf/L / 
ljBfyL{x? 

lhDj]jfl/t
f / 
hjfkmb]lx
tfdf 
clej[l4 
x'g] 

 

!$
= 

pTk|]/0ff lzIfs, sd{rf/L / 
ljBfyL{x? 

SofDk;   lzIfs, 
sd{rf/L, 
ljBfyL{x? / 
cleefjs 

;]jfk|jfxd
f 
k|efjsfl/
tf x'g] 

 

!%
= 

lhDj]jf/Ltf 
/ 
hjfkmb]xLtf 

ljefuLo k|d'v, 
zfvf k|d'v, 
sfo{qmd tyf 
;ldlt ;+of]hs, 
lzIfs,  sd{rf/L, 
ljBfyL{x? 

;/f]sf/jf
nx? 

  SofDk; 
kl/jf/ / 
gful/s 
;dfh 

;]jfk|jfxd
f 
k|efjsfl/
tf x'g] 

 

 

&= wjnflul/ ax'd'vL SofDk;sf] ck]lIft kl/0ffdx? 

-cf= j= @)*! df3 )@ b]lv @)*% df3 )! ;Dd_ 

Expected Outcome-1 

S.N. Performance 
Indicators 

Existing Situation Addition 
in 

Between 

Targets 

1. Educational 
Programs and 
Achievements 

   

Bachelor 5 (BA, BEd, BBS, BSc, 
BBA) 

BCA & 
BICTE 

7 
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Master 6 (MBS, MA- Sociology/ 
Anthropology, Nepali, MEd.-

Nepali, Curriculum and 
English) 

MA in 
English 

7 

Students (Nos.) 2,206 394 2,600 
Pass (%) 38 12 50 
Dropout Rate (%) 40 15 20 

Proposed Strategies 
 Preparation and implementation of Academic Calendar of DMC according to TU 

Calendar. 
 Increase public linkage visiting parents at their home and reward them. 
 Conduct motivational training for the betterment of education. 
 Conduct internal exam and remedial classes and provide feedbacks. 
 Prepare and implement Non-credit courses for skill development. 
 Provide scholarship to students and also involve them in Co /Extra -curricular 

activities.  
 Manage sufficient textbook and reference books. 
 Implement paid internship program for the students collaborating with different 

institutions (Learning by Earnings Campaign). 
 Cooperation with T.U. authorities for financial, technical and other supports.  
 Preparation of annual plan and teaching plan, maintaining appraisal system, using 

multimedia and ICT for the enhancement of pass % and quality of education. 
 

 Expected Outcome-2 

S.N. Performance 
Indicators 

Existing Situation Addition 
in 

Between 

Targets 

2. Human 
Resources 

   

Teaching Staff 67 (PhD-5, Mhil-3, Permanent- 
29, TA-5, Full Time-21, Course 

Contact-10 and Part Time-2) 

25 (PhD-7, 
Mphil-13 

= 20) 

100 

Non-teaching Staff 23 12 35 

Proposed Strategies 
 Appoint full time faculties in support of T.U. authorities and provide the 

opportunities of further study for existing staff. 
 Maintain minimum 42 hours in campus for full time faculties with academic 

activities. 
 Manage high level staff for digital system providing the opportunities of training 

for effective service delivery. 
 Cooperate among all to functionalize quality enhancement directives for the 

betterment of team spirit and quality enhancement based on fieldwork, hard 
work and Net-work. 

 Provide skill and career development training for all staff as per the requirements 
or at least one each year. 

Expected Outcome-3 

S.N. Performance Indicators Existing Situation Addition 
in 

Between 

Targets 
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3. Research and 
Development (R&D) 

   

Publications 3 (Dhaulagiri 
Journal of 

So/Anthro., 
Contemporary 

Issues and Praghya  
Sarathi) 

1 4 

One Star Journal 1 1 2 
Faculties Published Articles 12 12 24 

Paper Presenters 5 10 15 
Peer reviewers  4 6 10 
Seminar (Yearly) 1 2 3 

Research Abstract Presentation 6 14 20 

Mini-research 8 16 24 

Educational and Skill Exchange 
Visit for all (Yearly) 

5 12 17 

Research Budget (Operating 
cost) 

Below 5 %  Above 5 
% 

Proposed Strategies 
 Support teaching and non-teaching staff on research. 
 Transform RMC into Center for Policy Research and Development 

Dhawalagiri (DCePRaD) for ACADEMIC EXCELLENCE. 
 Make Nepjol. Article publication as a major tool of performance measurement 

for teaching staff. 
 Collaborate with different organizations for research grants and sign on MOU 

with them. 

Expected Outcome-4 

S.N. Performance Indicators Existing Situation Addition 
in Between 

Targets 

4. Infrastructure 
Development 

   

Total class rooms 45 5 50 

Class rooms with multimedia 13 15 28 
Covered Hall 0 1 1 

Laboratory   Upgrading 
E-library   Upgrading 

Canteen Capacity (Nos.) 50 50 100 

Staff Accommodation Facility 12 Families 5 Families 17 Families 

Hostel Accommodation for 
Students  

102 (72 Girls & 30 
Boys) 

20 Boys 122 

Service Delivery Manual  Fully Digital 

Proposed Strategies 
 Properly manage computer lab. 
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 Coordinate with T.U., Federal Government, Province Government and Local 
Government as well as Indian Embassy to establish well equipped covered hall, 
class rooms, boys' hostels and staff accommodation. 

 Manage fully digital software service and enhance EMIS. 
 Install underground water pumping system. 

Expected Outcome-5 

S.N. Performance Indicators Existing 
Situation 

Addition 
in 

Between 

Targets 

5. Financial Sustainability    

No. of Scholarship Funds  5 5 10 

Scholarship Funds (NRS. in Crore) Nearly 1 1 2 
Proposed Strategies 

 Approach to different donors. 
 Launch new programs and construct additional shopping complex. 
 Coordinate to Alumni Association and other stakeholders. 
 Introduce e-billing system. 
 Form internal audit committee to minimize operating cost. 
 Make fund trust effective. 
 Establish Staff club within the campus. 
 Honor the founders and their family members. 

Expected Outcome-6 

S.N. Performance 
Indicators 

Existing 
Situation 

Addition 
in Between 

Targets 

6. Good Governance    

T.U. Acts, Regulations and 
Guidelines 

  Fully implement 

Staff Satisfaction   Enhancing  

Students Expectations   Fulfilling 

Public Concerns   Linking and addressing  

Proposed Strategies 
 Team spirit enhancement applying the policy of rewards and punishment.  
 Encourage staffs as a family members and behave equally to all. 
 Applying the motto of respect to work, not only a post and position. 
 Make responsible to every personnel's in their own departments, committee, sub-

committees and different administrative sections. 
 Felicitate the public, parents and founders. 
 Prepare different academic and research procedures of DMC, Baglung. 
 Implement the Policy of Chain of Command for conducting of academic and 

administrative systems. 
 Evaluation and facilities for all will be based on Q2CTS Model (Quantity, Quality, 

Cost, Time and Sustainability). 
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Expected Outcome-7 

S.N. Performance Indicators Existing 
Situation 

Addition 
in 

Between 

Targets 

7. Quality Assurance and 
Accreditation (QAA) 

   

QAA Obtained Regularity Effective 
Regularity 

Proposed Strategies 
 Be responsible and make responsible to obtain 1-6 expected outcomes. 
 

(= lgisif{  

 lgisif{df waSof, afun'ªsf] z}lIfs ;q @)*!÷)*@ b]lv @)*$÷)*% ;Dddf ck]lIft nIo k"/f 

x'g] u/L  ljBfyL{ ;ª\Vofdf j[lå, hgzlStsf] Joj:yfkg, lar}df sIff 5f8\g] b/df sdL, ljBfyL{ ;+Vofdf j[l4, 

k|fl1s pGgog -ljBfjfl/lw / bz{gfrfo{_, cIfo sf]if j[l4, z}lIfs sfo{qmd yk, QAA sf] lg/Gt/tf / 

k|efjsf/L z}lIfs k|zf;g ;';~rfng ug]{ k|lta4tf hgfOPsf] 5 . ;fy} tflnsf g+ # df pNn]v 

ePadf]lhdsf lqmofsnfkx?nfO{ k|efjsf/L ?kdf sfof{Gjogdf nlug]5 . 

;Gbe{;fdu|L ;"rL 

a/fn, s]z/h+ª\u -@)*)_, lqe'jg ljZjljBfnosf] ;~rfng tyf Joj:yfkg;DaGwL ;f]r–kq @)*), 
lq= lj=, g]kfn . 

waSof, afun'ª -@)*)_, SofDk;sf] /0fgLlts of]hgf -@)*)÷)*!—@)*%÷)*^_, wjnflul/ ax'd'vL 
SofDk; -waSof_, afun'ª . 

waSof, afun'ª -@)*)_, cfGtl/s clen]v @)*!, wjnflul/ ax'd'vL SofDk; -waSof_, afun'ª . 

Tribhuvan University (2019). Tribhuvan University vision 2030: Action step and 
implementation plan. T. U., Nepal. 

 


