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ADDRESS TO THE FIFTY-FIRST CONVOCATION OF

TRIBHUVAN UNIVERSITY

The Right Honorable Prime Minister of Nepal and
Chancellor of Tribhuvan University, Authorities
of the University, Distinguished Guests, Faculty
Members, and most importantly, Graduates of
Tribhuvan University,

Good afternoon!

It is a great honor for me to speak here today, at
the convocation of one of the largest Universities
in the World, and celebrate your graduation with
you. Graduation is not only a ceremony. It is a
transition. It marks the closing of one chapter
and the opening of another. You are stepping
into a world full of opportunity, but also full
of uncertainty. Technology, such as artificial
intelligence, is transforming our societies
faster than ever before, global challenges such
as climate change, inequality, and geopolitical
tensions continue to test humanity, and the
nature of work and knowledge is evolving. This
means that your journey after this day may not
always be smooth. There will be times when
you will doubt yourself, when the future seems
unclear.

But let me tell you something important: the very
fact that you are here today proves that you have
already overcome challenges. You have shown
persistence, curiosity, and determination. These
qualities will guide you through whatever lies
ahead.

As a physicist, I have spent much of my life
exploring the mysteries of the Universe. Physics

‘1:/ Blefdel faRafderc geifeal
Q0T G

Prof. Dr. Takaaki Kajita

research tells us that every process takes time, and
progress is often invisible until a breakthrough
happens. Success in life works in the same way.
It requires a strong will, continuous effort, and
the belief that even when results are not yet
visible, your work is building toward something
meaningful.

Let me share my personal story.

When I was a graduate student, I worked in
an experiment called Kamiokande, which was
located deep underground in a mountain area
in Japan. At that time, I studied whether protons
decay, which was a very interesting topic at that
time. Although I was unable to observe proton
decay, I received my PhD in March 1986 for this
research. I continued this study after receiving
my PhD. During these studies, in late 1986, I
noticed that the background events to the search
for proton decays, namely neutrino interactions
in the Kamiokande detector, did not agree with
the theoretical expectation. I thought that I had
made a serious error in my analysis, and felt that
I had to find out what it was. This is how I began
my research on neutrinos.

In 1988, when we wrote a paper on this topic,
there was no experiment that supported
An elder
colleague suggested me to study more useful

the Kamiokande neutrino data.

or important topics. However, I continued
working on this topic, not because success
was guaranteed, but because I believed the
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problem itself needed to be studied and was
worth pursuing.

Then more than 10 years later, in 1998, using the
data from the Super-Kamiokande experiment,
we discovered that the neutrino problem was
due to neutrino oscillations, which means that
neutrinos have a very small mass. Neutrinos
were assumed to have no mass by the highly
successful Standard Model of particle physics.
The discovery of neutrino oscillations therefore
opened a window to study physics beyond the
Standard Model.

Scientific discovery, like personal growth, is not
linear. It is full of dead ends, unexpected turns,
and so on. Then, suddenly, breakthroughs could
occur. But they are the result of thousands of
hours of unseen effort.

I share this story not to speak about myself, but
to emphasize a message:

You will encounter situations where there is
no clear answer. You will face choices where
the most meaningful path may not be the
safest. In those moments, I encourage you
to embrace curiosity and courage. The world
needs people who are unafraid to ask difficult

questions, who innovate, who imagine, and
who build.

You may ask yourself: What is my role? What
difference can I make?

Let me answer this with a simple idea: The future
is not decided by those who are the strongest. It
is shaped by those who are willing to keep trying.

Whether
engineers, policymakers, or leaders in your

you become teachers, scientists,
community—your contributions matter. Society
progresses not onlybecause of a few extraordinary
individuals, but because many people choose

persistence over resignation, and responsibility
over indifference.

Asyoumove forward, I encourage you to cultivate
three qualities:

First: A sense of purpose. Purpose is the compass
that guides your decisions. Without it, success
can feel empty, and challenges overwhelming.
Purpose gives you strength when you face
obstacles.

Second: Resilience. Life does not always go as
expected. Plans change. Sometimes, even your
best effort may not lead to immediate success.
The ability to stand up after falling is one of the
greatest skills you can develop.

Third: Compassion and humility. No one
succeeds alone. Be grateful to the teachers
who guided you, the families who supported
you, and the friends who stood by you. As you
succeed in your work and life, lift others with
you.

In closing, let me say that:

You stand at the beginning of a journey filled
with possibility. There will be challenges, but
there will also be extraordinary opportunities.
You have the ability to dream, to act, to transform
your ideas into realities.

Please walk forward with confidence—not
because the path will be easy, but because you
have the strength to walk it.

Congratulations, graduates. May your curiosity
guide you, your determination sustain you, and
your contribution help shape a brighter future
for Nepal and for the world.

Thank you.

And once again, congratulations!
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Rt. Honorable Prime Minister Sushila Karki, Chancellor of the Tribhuvan University, and Chairperson of

this 51st Convocation Ceremony,

Distinguished Chief Guest and Nobel Laureate Prof. Dr. Takaaki Kajita,
Honorable Minister for Education, Science and Technology and Pro-Chancellor of Tribhuvan University,

Mahabir Pun,
Rector, Registrar, Senators, Directors, Deans

Esteemed Academicians, Professors, and University Staff,
Dear Graduating Students and Proud Parents, and Guardians,

Representatives of the Media, Security Personnel,
Ladies and Gentlemen,

Namaskar, Good Morning, and a Very Warm
Welcome to this Historic 51st Convocation of
Tribhuvan University!

As today’s convocation coincides with Christmas
Day, I would also like to extend warm greetings to all
who celebrate this occasion. May the spirit of peace,
goodwill, and compassion that Christmas represents

inspire us all, regardless of faith or background.

Today is truly special day for Tribhuvan University.
With the presence of more than 40,000 participants,
and with us a world- renowned physicist and a Nobel
Laureate, Prof. Dr. Takaaki Kajita (2@ % %£4. &8
[FEBEEEBLLESVE LT, HYNESTSVFET, £5F
&2 L<BREVEL EFET), we are proudly gathered to
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celebrate the academic success of more than 89,191
graduates from across all levels - Bachelor’s, Master’s,
MPhil and PhD.

On behalf of Tribhuvan University, I extend my
heartfelt congratulations to all graduating students.
This achievement reflects your dedication,
perseverance, and hard work.

I would also like to express our sincere gratitude to
Prof. Takaaki Kajita from the University of Tokyo in
Japan, a scientist who has devoted his life to exploring
mysteries of the Universe, for sharing this very special
day with our graduates. Your presence is a great
inspiration to us all.

For this convocation ceremony - as we communicated
in press release on 19th December, 2025 - 16,380
graduates formally applied to participate- 11,234
from Bachelor’s, 14 from Post-Diploma, 4,860 from
Master’s, 120 from MPhil, and 152 from the PhD
level.

Dear Graduating Students,

You have spent some of the most important years
of your active life at this university. University life
is not only about coursework and research, it is also
about building life-long friendships, learning from
real-world experiences, and developing a deeper
understanding of nature and society. Resources may
not always have been abundant, facilities may not
always have met your expectations, and circumstances
may not have been easy. Yet, despite all challenges,
you persevered, and you succeeded. Congratulations!

As the Vice Chancellor of this University, I sincerely
thank for your cooperation and patience during
your academic journey. Further, there is a beauty
of working within constraints, as real-life problems
are always constrained by so many things for which
we can't find solutions in books, and when we are
trained to sail through turbulences sailing in normal
water would be much easier.

As graduates of Tribhuvan University, you now

belong to vast and influential alumni community,

?Y/ Blefdel faRafderc geifeal
Q0T G

contributing meaningfully in Nepal and across the
world. Further, society also expects TU graduates to
uphold strong moral values and social responsibility.
As an alma mater, we wish you great success in your
future endeavors and also hope that you will remain
connected to the university and contribute to making
it even better.

Please remember, there is no shortcut to hard work
and dedication. At the same time your health,
both mental and physical, is the first and foremost
important. Also consider spending adequate time
on your passions and interests.

Dear Parents and Guardians,

Standing beside your loved ones on their graduation
days is an emotional and historic moment. I say this
also from my own experience as a parent. Today, you
are the proudest people in this stadium.

We deeply recognize the sacrifices you have made,
the challenges you faced silently, the support you
provided with patience and love, and the smiles you
showed in difficult times. Today, those smiles are
genuine, and the tears in your eyes are tears of joy.
Congratulations to all proud parents and guardians.
I trust that our graduates will always respect and
honor your sacrifices.

Dear Professors, Academic and Non-Academic
Staffs,

Thank you for your tireless efforts in guiding
and supporting our students. In this era of
rapid technological advancement and Artificial
Intelligence (AI), our responsibility has even
increased to be more impactful, result-oriented,
and socially responsive.

We all need to work even harder to streamline our
university’s impact, together with students, parents,
and alumni, to produce graduates with ‘critical
thinking ability’ and a positive attitude. We may
need to re-orient our way of doing the work to fit
for changing global trends. Overall, our impacts are
measured by the success of our graduates.
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Dear Stakeholders of Tribhuvan University,

We thank you so much for your great support in
various ways, including constructive criticism and
feedback by various means. University is one pillar
of a responsible society, and a positive impact on
society is the result of coordinated actions of all
other pillars. As Nepal’s oldest university, Tribhuvan
University remains open and committed to working
with all sections of society to fulfil its national
responsibility.

Dear Rt. Honorable Chancellor and Hon’ble Pro-
Chancellor,

On behalf of the Executive Team of Tribhuvan
University, I sincerely thank you for your continued
guidance and support. We look forward to your pro-
active engagement as we move forward together.

Distinguished Chief Guest, Prof. Takaaki Kajita,

Once again, thank you for honoring our request to be
a part of this 51st Convocation Ceremony. Listening
to a scientist of your stature on this important day
is a rare privilege for our graduates and the entire
University community.

Finally, I once again welcome you all to this
convocation ceremony. I congratulate our graduating
students, appreciate sacrifice made by parents, and
encourage our graduates to serve society with
wisdom, responsibility, and integrity. May you
become a role model for the next generation.

Heartfelt thanks to the security personnel, Nepal
Police, Nepal Army, and the volunteers for their
invaluable support.

Thank you!
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